KENT COUNTY WATER AUTHORITY

MINUTES OF THE REGULAR MEETING
OF THE BOARD OF DIRECTORS

September 21, 2023

A meeting of the Board of Directors of the Kent County Water Authority was held on the
21% day of September, 2023, at 3:30 p.m. at the offices of the Authority 1072 Main St., West
Warwick, RI, in the Joseph D. Richard Board Room.

Chairman Robert Boyer opened the meeting at 3:30 p.m. Board members Geoff
Rousselle Brian Kortz, and Charles J. Donovan were all in attendance along with Executive
Director/Chief Engineer David L. Simmons, Director of Construction John Duchesneau, Legal
Counsel Patrick J. Sullivan, Esq. and Director of Human Resources and Finance Michael
Lanfredi. Director of Engineering Nicole Campagnone and Director of Operations Richard
Burns were also in attendance.

Mr. Simmons led the group in the pledge of allegiance.

Approval Of The Minutes

The minutes of the board meetings held on August 17, 2023 were presented for approval.
Mr. Rousselle moved the approval, seconded by Mr. Kortz. The minutes were approved
unanimously.

Legal Matters

CONE Receivership

Mr. Sullivan updated the board on the receivership at the Center of New England. He
said the matter continues as the receiver attempts to hire professionals to deal with some
environmental problems contained therein.

PFAS Litigation

Mr. Sullivan advised the group that the settlement process had begun with a proposed
$10.3 to $12.5 billion settlement from 3M. He said he received an update from the attorneys and
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that there was a hearing on a preliminary approval of the settlement and a certification of the
class of public water systems. Timelines are set in place now. Mr. Simmons added that he and
staff were working on some materials that the attorneys asked for to determine a “score” for
damages assessment.

Director of Human Resources and Finance Report:

Closing Report July Cash Report

Mr. Lanfredi, Finance Director, explained and submitted the financial report. He
reported on the Cash Receipts and Disbursements and Statement of Cash Location FY 2023-
2024 as of August 2023 and Statement of Revenues, Expenditures, and Changes in Fund Balance
as of August 2023, attached as exhibit “A”, and a thorough discussion ensued with regard to the
sales and revenue.

Mr. Lanfredi discussed the delinquencies, payment plans and shutoffs.

Mr. Lanfredi then discussed the shutoff activity. The Chairman asked if the good times
vs. the bad times changed the delinquencies. Mr. Lanfredi said although collections are high,
KCWA was not chasing as much as previously.

Mr. Rousselle moved, seconded by Mr. Kortz, to accept the reports and attach the same
as an exhibit and that the same be incorporated by reference and be made a part of these minutes.

Upon Motion duly made and seconded, it was unanimously,

VOTED: That the Cash Receipts and Disbursements and Statement of Cash Location FY
2023-2024 as of August 2023 and Statement of Revenues, Expenditures, and Changes in
Fund Balance as of August 2023, attached as exhibit “A”, be approved as presented and
be incorporated herein and are made a part hereof.

Personal Privilege and Communication

Chairman Boyer said that businesses have to present themselves well, with a good image.
He said KCWA has 2800 hydrants that are all being painted. He said they look good, adding that
it is a nice reflection on the KCWA.

EXECUTIVE DIRECTOR/CHIEF ENGINEER’S REPORT

ONGOING PROJECTS

IFR 2021-22-23: Update




Update IFR 22/23— Cowesett to Coit to be completed this vear. Coit to RTE 2 in the Spring.

Mr. Burns updated the board on the construction activity. He said the piping on East
Main was complete with just the paving left.

He updated the Cowesett Rd. project, saying they have 2000° to go. He said there likely
wasn’t enough time to finish and it would go as long as it can until the winter sets in. They have
Coit to Rt. 2 left to do.

Chairman Boyer added that he received a call from a resident about the paving concerns
on Coit Ave. Mr. Burns said he would drive it, but thought they did a good job.

Update IFR 21 — Finish up East Main and Final line stop installation on Hope Furnace to finalize
reservice Eagle Glen and Howard Ave.

Mr. Burns added that in October, the Eagle Glen would go live. Residents were all given
notice.

Emergency Repairs Centerville Rd. and Rt. 2

Mr. Simmons updated the board on the two leaks with the first on Centerville Rd and the
other on Route 2 just north of the Route 95 overpass coming up from Division, respectively. Mr.
Simmons went on to state the main break on Centerville Road was on the tee connection at
Commonwealth Ave. He also stated that this break was highlighted on the news mostly because
of the massive disruption to traffic and the highly visible nature of the area not because the break
was large and complicated. That repair was completed quickly and efficiently.

He said the Rt. 2 break was under Rt. 95 and involved a transmission main and was
actually more complicated than the previous break on Centerville. He said they had to turn on
the well to shore up supply in the South during the repair. He said it was quickly fixed and
brought back into service. Both breaks resulted in a combined emergency change order for
$86,000.00 for the repairs.

He said KCWA was researching the viability to replace the tees on Centerville instead of
replacement of the entire main to reduce the cost of full roadway restoration. He said KCWA can
handle that with a reasonable budget. Mr. Simmons also stated that KCWA had reached out to
RIDOT to partner up to get the needed water main work completed before the roads get restored
by RIDOT. It was expressed to KCWA that RIDOT is not performing a complete roadway
replacement, only scarification and resurfacing. If KCWA was to replace the entire main and
infrastructure, the ratepayers would be on the hook for a full roadway restoration effort making it



cost prohibitive. This is why KCWA is looking at the primary points of potential failure which
are the tee connections on Centerville.

Meter Change out Program: Update -Large Meter Program

Ms. Campagnone updated the board on this topic saying it was 88% complete. She said
there were 36 meters remaining to be installed. She said 269 meters were done.

Office and Maintenance Facility : Construction Update

Mr. Simmons presented CO #12 to have the proposed boulder slope replaced with a
retaining wall instead. Chairman Boyer said the boulder wall was not a good look. Mr. Kortz
asked if we got a credit for the cost of the boulder wall, to which Mr. Simmons replied yes. Mr.
Kortz also asked if the increase was within the budget. Mr. Simmons said it was.

Mr. Rousselle moved, seconded by Mr. Kortz, to approve the change order no. 12 to
Bentley in the amount of $146,343.03.

Motion made and duly seconded, it was unanimously.

VOTED: That KCWA votes to approve the change order no. 12 to Bentley in the
amount of $146,343.03 for the retaining wall.

Mr. Simmons said the work was moving fast with lots going on, including plumbing,
electric, fire suppression and gas work.

Mr. Kortz asked about the drainage with all the rain. Mr. Simmons said it was fine.

1276 Bald Hill Rd (Staples Plaza)
Emergency service update and possible permanent connection to KCWA

Mr. Simmons presented this to the board. He said he met with the owners representatives
and the City of Warwick. He reminded the board of the problem with the gradient in Warwick
water serving the plaza. He said the owner was interested in connecting to KCWA, but the city
objected. Mr. Simmons said the choice was for the owner to build and maintain a pump station,
or simply connect to KCWA without a pump station.

Mr. Simmons said there was an interconnection agreement between Warwick water and
KCWA, and that Warwick wanted to use it to connect the plaza. Mr. Simmons said they cannot
use the wholesale rate for a single plaza. He added that the low pressure was a major concern,
including for fire flow. Mr. Simmons said that KCWA and Warwick water have overlapping
jurisdiction with no real boundaries.



Mr. Sullivan opined that the city of Warwick cannot stop the owner from becoming a
customer of KCWA.

There being no further business before this board, on motion duly made by Mr.
Rousselle, seconded by Mr. Kortz, and carried, the meeting was adjourned at 4:30 p.m.

e

Daied: October 7 f , 2023 '

Patrick J. Sullivan
Legal Counsel




KENT COUNTY WATER AUTHORITY
MONTHLY FINANCE REPORT
FOR THE MONTH ENDING AUGUST 31, 2023

Aug 2023 Aug 2022
Cash Receipts & Disbursements
Washington Trust-Deposit Account S 1,539,749 S 870,140
Washington Trust-Checking Account 197,489 102,467
RIIB-Revenue Bond Fund 11,723,561 17,256,974
BNYM Restricted Accounts 19,109,106 19,961,713

S 32,569,906 S 38,191,294

Collections S 1,992,490 § 2,529,227

Disbursements S 4,067,507 §$ 3,172,093

Revenues

Monthly Budgeted S 2,393,083 S 2,097,133

Monthly Actual 2,436,115 2,359,179

Over/{Under) Budget S 43,032 § 262,045

YTD Budgeted S 4,911,167 § 3,715,067

YTD Actual 4,248,685 4,947,892

Over/(Under) Budget S (662,482) S 1,232,825

Expenditures

Monthly Budgeted S 1,774,333 § 1,485,292

Monthly Actual 1,625,803 1,734,719

(Over)/Under Budget S 148,531 § (249,426)
YTD Budgeted S 3,312,666 S 2,647,585

YTD Actual 2,802,159 3,275,793

(Over)/Under Budget S 510,507 $ (628,209)
YTD Budgeted Surplus/(Deficit) S (151,974) $ 604,616

Sales S 2,442,632 S 2,413,895

Open Receivables

0-30 Days S 2,362,494 § 2,335,841

31-60 Days 223,452 591,115

61-90 182,702 (5,539)
Over 90 Days 19,693 328,430

S 2,788,342 S 3,253,846
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