KENT COUNTY WATER AUTHORITY

MINUTES OF THE REGULAR MEETING
OF THE BOARD OF DIRECTORS

July 18, 2024

A meeting of the Board of Directors of the Kent County Water Authority was held on the
18™ day of July, 2024, at 3:30 p.m. at the offices of the Authority 35 Technology Way, West
Greenwich, R, in the Robert B. Boyer Board Room.

Chairman Robert B. Boyer opened the meeting at 3:30 p.m., Treasurer Scott Duckworth,
board members, Charles Donovan and Ken Mason were all in attendance along with Executive
Director/Chief Engineer David L. Simmons, Director of Administration John Duchesneau, Legal
Counsel Patrick J. Sullivan, Esq., Director of Human Resources and Finance Michael Lanfredi.

Mr. Duckworth led the room in the pledge of allegiance.

Approval Of The Minutes

The minutes of the board meetings held on May 16, 2024, were presented for approval.
Mr. Duckworth moved the approval, seconded by Mr. Mason. The minutes were approved
unanimously.

Mr. Simmons asked the Chairman to move the new building agenda item up on the agenda.
Chairman Boyer agreed.

Office and Maintenance Facility: Construction update. PEMB building finalization Action Item:
PEMB concrete slab placement discussion and resolution. Guests: Adam Bernier, Vice President
and William Markham. Sr. Project Manager, Bentley Companies

Mr. Simmons introduced this topic and introduced the guests from Bentley companies. He
said the topic was about the wire mesh frame that was misplaced and installed incorrectly. There
was to be a discussion of a warranty provided by Bentley. Mr. Simmons went on to say that Bentley
did a fantastic job and that it has been a pleasure to work with Mr. Bernier and Mr. Markham.

Mr. Bernier addressed the board. He began his remarks by thanking the board for trusting
Bentley to build the new facility. He said he would call the project a success from his perspective,
and that the slab placement was a hiccup. He said they made a gametime decision to do the pour,
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thinking that was the right decision at that time. He said his company would not build a building
that they could not sign off on. He said that if anything is not addressed, please let them know that
they are here as partners for the long-haul.

Chairman Boyer asked Mr. Bernier if he was happy with the letter from the engineer that
Mr. Simmons had up on a video post as an exhibit. Mr. Bernier said he was. Chairman Boyer said
that Bentley had done a beautiful job on the facility. However, he said the sub didn’t follow the
plans. The engineers letter said it is wrong, but it is OK. He said he had problems with that
statement.

Mr. Duckworth asked Mr. Simmons his opinion on the warranty and the action going
forward. Mr. Simmons said the product speaks for itself, indicating the slab looks beautiful, and
there are no cracks.He went onto say that if there were going to be issues of major concern that it
would be in the form of differential settlement.

Mr. Simmons said the biggest issue he had is when the intial pour happened, the contractor
was told to stop by our site inspection team. He felt it was like a slap in the face as they were told
to stop it and they didn’t. He said he felt the power taken from our hands as the owners when we
were very clear with our dissatisfaction. He said that, in the end in hindsight, itwas determined that
removal of the slab would be more damaging to stop then to continue. He said that maybe it will
be OK in the end. He said the question is whether the board is comfortable accepting defective
work. It is a comfort thing now, he said.

Mr. Mason asked how long ago the concrete was poured. He indicated that was important
if they were going to accept a five-year warranty. Mr. Simmons replied that it was poured in March
and that it was 9 inches thick.

Mr. Duckworth indicated he was more concerned if we didn’t have a differential crack. He
said all concrete cracks. He said proper compaction is more important. 9 inches is a thick slab. He
was OK with a five-year warranty.

Mr. Bemier, who is with the representatives from Bentley, said when this first happened
they noted the deficiency. He said they consulted with Dave and Pare Structuralengineers
determined ripping it out would cause more harm than good. Chairman Boyer indicated he would
like to get a letter from Bentleys structural engineers. Mr. Bernier agreed to that. Mr. Bernier went
on to say that if anything were to happen, it would normally happen in the first 90 days. He said
all compaction tests came out great. There are no cracks up till now. He said he will speak to their
structural engineers.

Mr. Duckworth moved to except a 5-year warranty from Bentley companies on the
defective concrete pour, seconded by Mr. Donovan.
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Motion made in duly seconded, it was

VOTED: that the Kent County Water Authority accepts a five-year warranty
on the defective work from Bentley companies on the defective concrete pour.

Legal Matters

Center of New England Receivership (CONE)

Mr. Sullivan updated the board on the CONE receivership. He indicated that there were motions
on the docket regarding the approval of payment and financing of the Wetlands Crossing down for
next month, Mr. Sullivan said he expected approval.

PFAS Litigation

Mr. Sullivan updated the board on the status of this litigation. He said there was nothing
new to report as several deadlines were approaching and that he thought that Kent County Water
was fully compliant with their records. Chairman Boyer asked how much recovery the authority
could expect. Mr. Sullivan said it would be impossible to estimate as it depends on the levels of
participation and number of claimants.

Director of Finance Report:

Closing Report/ Cash Report June 2024

Mr. Lanfredi, Finance Director, explained and submitted the financial report. He reported
on the Cash Receipts and Disbursements and Statement of Cash Location FY 2023-2024 as of
June 2024 and Statement of Revenues, Expenditures, and Changes in Fund Balance as of June
2024, attached as exhibit “A”, and a thorough discussion ensued with regard to the sales and
revenue.

Mr. Lanfredi discussed the delinquencies, payment plans and shutoffs. He discussed the
revenue.

Mr. Lanfredi advised the board that there were 378 accounts delinquent in excess of $100
and of that there were 154 accounts delinquent in excess of $150.

He said they were set up for 17 shut offs next week.



Chairman Boyer asked what percentage of customers don’t pay. Mr. Lanfredi said that the
tags really motivate people to pay. There was a brief discussion about restricted accounts and
deposit accounts.

Mr. Simmons said that the payment kiosk went live today. He says the machine will take
cash or any other forms of payment. He says if a customer has any questions, they can press the
button and the office staff can walk them through it. There’s audio and video feed to the kiosk.

There was a brief discussion about customers having to be home or not during a shut off.
Mr. Simmons says during the winter cold, there are no shut offs. He also said that there are no shut
off during extreme heat or the holiday season. To get the water turned back on, the customer has
to be there.

Mr. Duckworth moved, seconded by Mr. Donovan, to accept the reports and attach the
same as an exhibit and that the same be incorporated by reference and be made a part of these
minutes.

Upon Motion duly made and seconded, it was unanimously,

VOTED: That the Cash Receipts and Disbursements and Statement of Cash Location FY
2023-2024 as of June 2024 and Statement of Revenues, Expenditures, and Changes in Fund
Balance as of June 2024, attached as exhibit “A”, be approved as presented and be
incorporated herein and are made a part hereof.

Personal Privilege and Communication

Mr. Duckworth polled the board as to if anyone had any ideas about the grand opening.
Mr. Simmons says he’d like to delay into late August or early September as they wanted to be
fully settled in. Mr. Duckworth asked if dignitaries from the local communities that we serve will
be invited? Mr. Simmons said yes the dignitaries will be invited.

Mr. Duckworth said the building reflects normally the financial stability of the authority
but if you look at the building, this is what happens when things are done right.

Chairman Boyer agreed with Mr. Duckworth. He said the enthusiasm is here at KCWA.
He indicated that the PV times approached him to do a story about the facility. He wanted them
to wait until we were in the facility.

EXECUTIVE DIRECTOR/CHIEF ENGINEER’S REPORT
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ONGOING PROJECTS

IFR 2021-22: Update IFR 22 — Update Cowesett Ave

Mr. Simmons updated the board on the Cowesett Avenue paving project. Mr. Burns said
the project was on schedule. He said they were going through different areas repaving. He said
they were on Main Street and Manchester near Walgreens doing a little work there as well. Then
they’re going to move to the other side of Coit Avenue. DOT has mandated that work in the
evening if there were going to be any potential road closures. Mr. Simmons stated that they
completely adjusted the schedule, timing, and the design to accelerate the pipework in the ground
from Coit to Route 2 which will be done at night. He went on to say that paving, customer
connections, and test pits would still be primarily be completed in the morning/day with
alternating traffic to minimize any impact on local businesses.

KCWA IFR Update - KCWA IFR work Mapledale St. & Albro Ln. Coventry

Mr. Simmons said they were working with the Town of Coventry and paving the area. Mr. Burns
said that they have six more services to go. He said the Town wants to pave the first week of
August.

Bald Hill Conversion Project Bald Hill Rd (Staples Plaza) Update — Project complete awaiting
final paving

Mr. Simmons said that Mr. Duchesneau reviewed plans from the engineer. Mr.
Duchesneau said the contractor contacted him today and he paid the inspection fees. He said he
must coordinate with Warwick Water because of the work at the Tollgate School. He said they
are building a new high school and a new tech school needs fire flow tests.

Executive Session: 4:15pm Pursuant to RIGL Executive Session 42-46-5(a)(2) Discussions
related to anticipated litigation.

Mr. Duckworth read the agenda item into the record. Mr. Duckworth moved that the board
go into executive session. The motion was seconded by Mr. Donovan. The chairman polled each
member of the board, and the board voted unanimously to go into executive session.

The board emerged from executive session at 4:40 PM.

Mr. Duckworth moved to seal the minutes of the executive session. The motion was
seconded by Mr. Donovan. The vote was unanimous in favor.

Mr. Sullivan reported that during the executive session a unanimous vote was taken to deny
the claim of Bayco Engineering for money lost during the construction on Cowesett Ave. replacing
the water main.



There being no further business before this board, on motion duly made by Mr. Duckworth,
seconded by Mr. Donovan, and carried, the meeting was adjourned at 4:45 p.m.

L
Dated: August / S , 2024

Patrick J. $ullivan
Legal Counsel
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KENT COUNTY WATER AUTHORITY
MONTHLY FINANCE REPORT
FOR THE MONTH ENDING JUNE 30, 2024

Cash Receipts & Disbursements

Washington Trust-Deposit Account
Washington Trust-Checking Account
Washington Trust-Bald Hill Escrow Acct
RIIB-Revenue Bond Fund

BNYM Restricted Accounts

Collections
Disbursements

Revenues

Monthly Budgeted
Monthly Actual
Over/(Under) Budget

YTD Budgeted
YTD Actual
Over/(Under) Budget

Expenditures
Monthly Budgeted

Monthly Actual
(Over)/Under Budget

YTD Budgeted
YTD Actual
(Over)/Under Budget

YTD Budgeted Surplus/{Deficit)
Sales

Open Receivables
0-30 Days

31-60 Days

61-90

Over 90 Days

PRELIMINARY
Jun 2024 Jun 2023

S 1,023,907 S 1,892,150
65,363 80,430

635,513
70,091 13,683,315
15,571,047 18,956,403
S 17365922 $§ 34,612,298
S 1,460,449 S 1,447,116
5 3,738,768 S 3,380,877
S 1,781,084 S 1,511,334
2,176,831 2,471,795
) 395,747 S 960,461
S 22,055,000 S 21,640,000
21,789,920 22,929,250
) (265,080) S 1,289,250
) 1,765,327 S 1,402,067
2,280,461 2,159,646
S (515,134) S (757,579)
S 18,232,605 S 16,042,179
18,944,331 17,947,750
S (711,726) S (1,905,571)
S (976,806) S (616,322)
S 2,146,341 § 2,480,502
S 2,331,649 $§ 2,654,527
(6,686) (12,349)
93,129 81,816
o 38272 62,074
S 2,456,363 S 2,786,067
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