KENT COUNTY WATER AUTHORITY

MINUTES OF THE REGULAR MEETING
OF THE BOARD OF DIRECTORS

June 18, 2026

A meeting of the Board of Directors of the Kent County Water Authority was held on the
18" day of June, 2026, at 3:30 p.m. at the offices of the Authority, 35 Technology Way, West
Greenwich, R1I, in the Robert B. Boyer Board Room.

Chairman Robert B. Boyer opened the meeting at 3:30 p.m. Board members Jeff Giusti,
Scott Duckworth, Geoffrey Rousselle, Brian Kortz, Charles Donovan and Ken Mason, were all in
attendance along with Executive Director/Chief Engineer David L. Simmons, Legal Counsel
Patrick J. Sullivan, Esq., Director of Human Resources and Finance Michael Lanfredi, Chief of
Operations Richard Burns and Deputy Director Nicole Campagnone.

Mr. Donovan led the room in the pledge of allegiance.

Approval Of The Minutes

The minutes of the board meeting held on May 21, 2026 were presented for approval. Mr.
Duckworth moved the approval, seconded by Mr. Rousselle. The minutes were approved
unanimously.

Legal Counsel:
CONE Receivership

Mr. Sullivan summarized the CONE developments as the receivership winding down with
some of the sale approvals by the court having been extended. Mr. Sullivan also added that he
arranged a meeting with the receiver to discuss the potential acquisition by KCWA of the primary
water main that runs across Center of New England Boulevard from Hopkins Hill Rd. to New
London Tpke. He said that Mr. McGowan enthusiastically supported the move. There is a meeting
scheduled in July 2026 where the engineers and others have been invited.

Mr. Mason asked if we had as-builts. Mr. Simmons said they did and that we had them all.



PFAS Litigation

Mr. Sullivan indicated that they await additional payouts. There had been no current
payments.

Fiscal Year 2027 Budget Action Item- Approval of FY 2027 Budget
Mr. Simmons presented the 26-27 budget. He began with a summary of the highlights.

He discussed the suggested indexing of the COLA with a ratio of CPI-W, M2, and PPI that
was introduced at last month’s meeting was tabled for this year for future consideration and
discussion. He said he used the individual consumer price index method that had been used in prior
years for this year’s budget. He said the data for the budget are compiled in the months of April
and May for forecasting costs. Mr. Simmons explained that because these data and associated
board approvals for health and dental insurance, and pension contributions, are compiled in these
months that, he tried to find an indexed method for COLA prior to final annual employee
evaluations that could also be voted on at the same time rather than do it separately in June. He
said that this may move things along quicker when the draft budget for the next fiscal year is
presented for consideration. He said he had given the employee's data to the board and considered
it confidential. He said last year Mr. Duckworth wanted a little more detail and he said that at the
time he agreed. He said this year he did provide more detail in a two-page document that he gave
to the board.

He said that the compensation classification and employee evaluation framework was
completed in an application he had built to support the plan presented at the last meeting. He said
that this application also keeps track of completed individual comprehensive reviews of the
employee via combination of self-evaluations and supervisory evaluations. He said that he used
Open AI’s CODEX which is an artificial intelligence coding platform to create this application.
He added that this tool was created to assist him in the processes he was doing manually for years
and that hard copies are also maintained separately in individual employee’s files.

Mr. Simmons went over the accomplishments over the last budget year.

e Kent County water authority was named utility of the year by NEWWA

e The East Greenwich well treatment facility $25 million bond financing

e The Read Schoolhouse project, which will eliminate the problems with the contaminated
water at the Rhode Island National Guard, the problems with water at the Washington Oak
School and the problems with the pumphouse at the Walker Ridge development and pump
station.

e Finalization of the remote net metering contract with Ameresco

e Integrating GIS desktop into the GIS enterprise for asset management
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e Lead service lines, reducing unknown, lead, and galvanized service line counts
o The GLO team received an award for the work they did with the Kent County Water
Authority
e Insertion valves done in-house
e Purchase of a VAC truck. The authority used to rent one and it should pay for itself within
one year. A CDL is not required to drive it.
e Completion of a five-year capital improvement plan, and water supply management plan.

He added that KCWA has very good people working here, and they all work together well.
He labeled the workforce smart and talented.

FY 27 GOALS

e Complete construction of the East Greenwich well water treatment plant. It should take
about two years to build.

e Evaluation and development of three new wells for the Mishnock facility.

e Become less dependent on the Providence Water Supply Board. He said they plan a $1
billion upgrade to their treatment plant over the next ten years which should affect the
entire state. They plan on passing along the cost to their wholesale customers and rate
payers. The less dependent Kent County is on Providence Water, the better for our
ratepayers.

e Finalize the terms for North Kingstown on a wholesale connection and the QDC water
system acquisition and operation.

e Rhode Island National Guard project being completely funded by them. Project should be
complete in just over a year. We will be the clerk of the works to ensure they conform to
our standards and ultimately we will take over the system.

¢ Upgrade all SCADA system hardware and software to factory talk by mid-July.

e Develop a WEAP program for meter and production analytics.

e Reactivating the Carr’s Pond tank for the 500-foot gradient will build resiliency in the
system.

Mr. Simmons then discussed the incorporation of artificial intelligence analytics. He said
the Authority use to review paper spreadsheets and perform other analytics by hand. Now Al
assists in this process and makes the process more efficient. He added that it is, of course, cross
checked. He said he is excited to make great progress for a bright future. He thanked the board
of the Kent County Water Authority for their support throughout the year.

Chairman Boyer told Mr. Simmons that he brought us down the right path. He said Mr.
Brown made a good decision in hiring Mr. Simmons. He told Mr. Simmons that he handles
problems very well. The chairman thanked the board for their help. He said he has sat on many



boards, but this is one of the best. He said that all the members get involved and he thanked
them.

Mr. Kortz questioned some budget numbers. Mr. Lanfredi cautioned the board to
differentiate the revenues from the PFAS funds received, as the PFAS is a one-time payment,
and not considered revenue. Mr. Lanfredi also said the payment to the RI General Treasurer is
for a license fee of $32,500k each year.

Mr. Mason said he was relieved that KCWA reverted to the CPI-W for the COLA.

Mr. Rousselle moved, seconded by Mr. Duckworth, to approve the budget as presented.

Motion made and duly seconded, it was unanimously

VOTED: that the budget presented by Mr. Simmons for fiscal year 2026 - 2027 is
hereby approved.

Mr. Duckworth also moved, seconded by Mr. Rousselle, that the pay matrix that sets forth
the compensation for the KCWA be approved.

Motion made and duly seconded, it was unanimously
VOTED: That the pay matrix that sets forth the compensation for the KCWA is also
approved.
Director of Finance Report:

Closing Report May 2026. Cash Report

Mr. Lanfredi, Finance Director, explained and submitted the financial report. He reported
on the Cash Receipts and Disbursements and Statement of Cash Location FY 2025-2026 as of
May 2026 and Statement of Revenues, Expenditures, and Changes in Fund Balance as of May
2026, attached as exhibit “A”, and a thorough discussion ensued with regard to the sales and
revenue.

Mr. Lanfredi discussed the delinquencies, payment plans and shutoffs. He said they tagged
167 customers for shut off. He added that there were 110 shutoffs pending.

Mr. Lanfredi went on to discuss the 12 payment plans.



There was a brief discussion on moratoriums and the odd even outdoor water use
requirement.

Mr. Duckworth moved, seconded by Mr. Rousselle, to accept the reports and attach the
same as an exhibit and that the same be incorporated by reference and be made a part of these
minutes.

Upon Motion duly made and seconded, it was unanimously,

VOTED: That the Cash Receipts and Disbursements and Statement of Cash Location FY
2025-2026 as of May 2026 and Statement of Revenues, Expenditures, and Changes in Fund
Balance as of May 2026, attached as exhibit “A”, be approved as presented and be
incorporated herein and are made a part hereof.

Personal Privilege and Communication

Mr. Duckworth said his reappointment is going before the council this month. Mr.
Rousselle and Mr. Kortz said they both are up for next month.

Chairman Boyer began a discussion with the board regarding the situation on water
throughout the country. He said he thought New England had been spared from the problems, but
he declined to speculate. He said politics ultimately get into the situation. He said he was worried
about our attorneys, Ms. Shekarchi and Mr. Sullivan and the knowledge that they have from doing
their jobs over a long period of time. He thought the knowledge and value to the business was
high. He said if someone ended up poaching Mr. Sullivan with a new job, it would be difficult to
recover from. He said he felt the need to lock in his service like they did with David. Even Mr.
Simmons could be lured away. He said at the next board meeting he’s going to propose an
agreement to allow our attorncys good compensation and keep them on the board for several years.

EXECUTIVE DIRECTOR/CHIEF ENGINEER’S REPORT

Project Updates: East Greenwich Well Treatment Plant
Remote net metering contract.
Coventry High School Sewer Extension Project
RI National Guard project
Read Schoolhouse Road

Mr. Simmons indicated that all these topics were covered during the budget presentation.



Executive Session: Pursuant to RIGL Executive Session 42-46-5(a)(1) relating to discussions
of the job performance, character, or physical or mental health of a person or persons.
Executive Director/Chief Engineer. Consideration to extend Mr. Simmons' contract of
employment - Vote

Mr. Duckworth read the agenda item into the record and moved to go into executive
session, seconded by Mr. Rousselle. The Chairman took a roll call vote, it being unanimous. The
board went into executive session at 4:20 p.m.

The board exited executive session at 5:00 pm. Mr. Sullivan announced on the record that
the board voted in executive session to enter into a four-year agreement with Mr. Simmons for his
employment with KCWA.

Mr. Duckworth moved to seal the minutes, seconded by Mr. Rousselle. It passed
unanimously.

There being no further business before this board, on motion duly made by Mr. Duckworth,
seconded by Mr. Rousselle, and carried, the meeting was adjourned at 5:00 p.m.

Dated: July /& 2026

B !

/ _
Patrick J. Sullivan
Legal Counsel
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KENT COUNTY WATER AUTHORITY
MONTHLY FINANCE REPORT
FOR THE MONTH ENDING MAY 31, 2026

Cash Receipts & Disbursements

Washington Trust-Deposit Account
Washington Trust-Checking Account
Washington Trust-Bald Hill Escrow Acct
RIIB Revenue Bond Fund

BNYM Restricted Accounts

Collections
Disbursements

Revenues

Monthly Budgeted
Monthly Actual
Over/(Under) Budget

YTD Budgeted
YTD Actual
Over/(Under) Budget

Expenditures
Monthly Budgeted

Monthly Actual
(Over)/Under Budget

YTD Budgeted
YTD Actual
(Over)/Under Budget

YTD Budgeted Surplus/(Deficit)
Sales

Open Receivables
0-30 Days

31-60 Days

61-90

Over 90 Days

May 2026 May 2025
985,680 618,078
105,259 55,764

- 29,440
22,090,491 .
17,157,056 9,612,282
40,338,486 10,315,564

1,909,820 1,681,266
1,232,553 1,169,897
1,665,750 1,615,917
2,043,988 1,590,209
378,238 (25,708)
20,622,250 19,667,083
24,465,684 20,633,232
3,843,434 966,149
1,437,083 1,536,417
1,501,854 1,469,645
(64,771) 66,772
17,652,310 16,870,082
18,149,228 17,150,119
(496,918) (280,037)
3,346,517 686,112
1,798,438 1,609,408
1,749,903 1,586,046
293,557 266,885
(8,021) 79,103
77,338 63,185
2,112,777 1,995,219
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