KENT COUNTY WATER AUTHORITY

MINUTES OF THE REGULAR MEETING
OF THE BOARD

June 16, 2022

A meeting of the Board of Directors of the Kent County Water Authority was held on the
16t day of June, 2022, at 3:30 p.m. at the offices of the Authority in West Warwick, RI, in the
Joseph D. Richard Board Room in person and via Zoom pursuant to the Governor’s executive
order.

Chairman Boyer opened the meeting at 3:30 p.m. Board members Vice Chairman Jeff
Giusti, Treasurer Scott Duckworth, Secretary Russell Crossman, Brian Kortz and Charles
Donovan were all in attendance along with Executive Director/Chief Engineer David L. Simmons,
Legal Counsel Patrick J. Sullivan, Esq. and Director of Human Resources and Finance Michael
Lanfredi. Water Project Engineer Nicole Campagnone was also in attendance.

Mr. Kortz led the group in the pledge of allegiance.

Approval Of The Minutes

The minutes of the regular board meeting held on May 19, 2022 were presented for
approval. Mr. Rousselle moved the minutes approval, seconded by Mr. Kortz. The minutes were
approved unanimously.

Executive Session

Pursuant to RIGL Executive Session 42-46-5(a)(1) relating to discussions of the job
performance, character, or physical or mental health of a person or persons. Probationary
employment status.

Mr. Sullivan advised Mr. Matthew Desautell that he was previously notified of this
executive session involving his job performance and that he had the option to have the meeting in
open session. Mr. Desautell said he was notified and would like open session. The board remained
in open session.

Mr. Simmons advised the board that Mr. Desautell had been employed for the past two
years on probation and this session was for an offer of permanent employment. Mr. Simmons said

1



the employee was doing phenomenal, and that he recommended Mr. Desautell for permanent
employment. Mr. Simmons continued informing the board of his accomplishments, licenses, and
related experience. He said Desautell had a great head on his shoulders, was smart and was a good
member of the team.

Mr. Duckworth moved, seconded by Mr. Rousselle, to place Mr. Desautell off probation
and on permanent employment.

Motion made and duly seconded, it was unanimously

VOTED: That Mr. Desautell is placed off probation and on permanent employment.

Legal Counsel

CONE Receivership

Mr. Sullivan updated the board on the Center of New England receivership. He said there
was a continuation of a few hearings that would terminate the receivership and allocate interest on
claims. The judge overseeing the receivership has indicated that the receivership will terminate,
either by the receiver himself, or by a committee of creditors, and they both are trying to agree on
how to go forward.

TLC Encroachment on KCWA land

Mr. Sullivan discussed the encroachment by TLC onto KCWA land near the Mishnock
facility. He said the was encroachment issue was resolved. According to the owner, he removed
all his property from KCWA land the day the surveyors were there. He said Mr. Simmons sent a
crew over and they confirmed the report. Mr. Sullivan said he notified DEM, and called for an
update. He said the DEM officer assigned said he was extremely busy resulting from staff shortage
but he would definitely be visiting the site.

Letter to House Corporations regarding House Bill 7776

Mr. Sullivan advised the board that he received coorespondence from Representative
Quatrocchi [House Bill Sponsor H7776] in response to the letter sent to Chairman Solomon
regarding Walker Ridge that he shared with the board. The board indicated that Mr. Sullivan’s
response to Chairman Solomon’s request for input and reaction to House Bill 7776 from counsel
was “spot on” and Mr. Simmons said the letter response was also shared on the board portal. Mr.
Simmons said he shared the letter with Cynthia Frias from the PUC. Mr. Simmons also said there
may be room for a cooperative effort with a separate tariff, with their own gradient and as their
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own entity. He said the main problem is with the private fire service. If the pump fails, the
hydrants will not work and there is only one fire pump in their station. Mr. Simmons compared
the scenario to the large fire the occurred at Westgate condominiums on Quaker Lane several years
ago. He went on to state the reason why the condo building burned to the ground was the lack of
water from a failed private fire pumping system. The Walker Ridge scenario is the same with a
single point of failure. It would not be fair to the rest of the ratepayers of the system to onboard
that liability exposure that only benefits Walker Ridge. Walker Ridge operates on its own isolated
pressure gradient created by the developer and approved by the Town. Kent County did not
originally want this development to be created because of future problems of maintenance and
liability. He went on to state this is most likely why it was ultimately only approved with the
restrictive covenants tied to the deeds that are in force today.

Mr. Crossman shared the sentiment, indicating that the failure to maintain the pump scares
him. Mr. Simmons said in any cooperative solution, the pump had to be brought up to standards
and possibly add a redundant fire pump like exists on the domestic side.

Mr. Duckworth said he discussed the issue with Rep. Nardone. He said the current pump
is arust bucket. He said he took issue with the portion of the letter that said the homeowners didn’t

know of the situation.

Mr. Simmons said with Eagle Glen, the KCWA liability ends at the master meter. The
same would be with Walker Ridge.

Chairman Boyer thought the response letter from Quatrocchi was horrible.

Mr. Kortz asked that if this setup was written into their deeds. Mr. Sullivan said yes, and
that it was also written into their homeowner’s association documents.
Director of Finance Report:

Closing Report May 2022 Cash Report

Mr. Lanfredi, Finance Director, explained and submitted the financial report. He reported
on the Cash Receipts and Disbursements and Statement of Cash Location FY 2021-2022 as of
May 2022 and Statement of Revenues, Expenditures, and Changes in Fund Balance as of May
2022, attached as exhibit “A”, and a thorough discussion ensued with regard to the sales and
revenue.

Mr. Donovan asked how many customers were on auto pay. Mr. Lanfredi indicated that
there were 3600 accounts on auto pay. There were 10,400 signed up in the portal, with 3900 in
ebilling.



Mr. Giusti asked if there was any further information about the credit card expiration, etc.
Mr. Lanfredi said he would have that information at the next meeting.

Mr. Duckworth moved, seconded by Mr. Rousselle, to accept the reports and attach the
same as an exhibit and that the same be incorporated by reference and be made a part of these
minutes.

Upon Motion duly made and seconded, it was unanimously,

VOTED: That the Cash Receipts and Disbursements and Statement of Cash Location FY
2021-2022 as of May 2022 and Statement of Revenues, Expenditures, and Changes in Fund
Balance as of May 2022, attached as exhibit “A”, be approved as presented and be
incorporated herein and are made a part hereof.

Ms. Campagnone reported there were only 35 new meters left to be installed. Mr. Simmons
said the meter crew were knocking on doors every day.

Fiscal Year 2023 Budget

Action Item — Approval of FY 2023 Budeet

Mr. Simmons introduced the topic to the board. He said that he was pleased to present a
balanced budget to the board. It was based on the cost of service. He said the metered sales were
down 2.7% as a result of people using less water in the prior 12 months. He went on to say last
year was a wetter year than the prior year. He said irrigation provides substantial revenue to
KCWA but now with the advent of smart controllers stop watering when it is raining.

He said with residential use down, commercial use is up post covid. He said he was
projecting a flat year. He said he was confident KCWA will do just fine and did not see the need
for a rate increase right now.

Mr. Duckworth asked about Quonset Point. Mr. Simmons said the Dept. of Health had
stopped them from activating the connection, saying they need a corrosion control study. He
likened the issue to that of Flint, MI when the water source is changed and the chemistry connected
therewith. He added that they seemed to be on the fast track, though. They went on to discuss the
consumption at Quonset and how it impacted the budget.

Mr. Simmons went on through the budget and focused on employee compensation. He
said he recommended a 3% increase to employees and a 2% increase to salaried employees.



Chairman Boyer said he agreed with the recommendation to give raises to certain people
who deserve it, including Nicole Jacques and Nicole Campagnone, commensurate with their
duties.

Mr. Kortz asked about staff retention. Mr. Simmons said KCWA struggled in the customer
service department, but it subsided the last few months.

Next, the discussion of executive compensation was discussed. Mr. Sullivan outlined his
entitlement in his personal services contract with KCWA. The floor is 2%, but the board was free
to give him additional compensation.

Mr. Duckworth said Mr. Simmons’ performance far exceeded a 2% increase. He said he
was uncomfortable with 2%. Chairman Boyer agreed with the sentiment. Chairman Boyer said
he has had more contact with Mr. Simmons than most. What he has done was unbelievable,
including improvements with staff, the new facility, bonds. He said that Mr. Simmons restructured
the operation in an excellent move. He said Mr. Simmons did a remarkable job. He recommended
a $10,000.00 boost in pay. Mr. Duckworth agreed.

Mr. Duckworth moved the pay document’s passage with the insertion of $10,000.00
increase in pay for Mr. Simmons and the budget in its entirety. Mr. Rouselle seconded it.

Mr. Rouselle asked if there was any comparison with similar positions around the state,
agreeing that Mr. Simmons’ achievements were notable.

Mr. Duckworth said he did, adding that he believes that the raise was commensurate with
his responsibilities. He said the prior Director was old school visions. He said Mr. Simmons’ use
of modern technology boosted KCWA into the technology age.

Mr. Crossman said he did as well, saying the PWSB director was paid the same current
salary in 2015.

Motion made and duly seconded, it was

VOTED: That KCWA approves the employee pay document with the insertion of
$10,000.00 increase in pay for Mr. Simmons and the budget in its entirety.

EXECUTIVE DIRECTOR/CHIEF ENGINEER’S REPORT

ONGOING PROJECTS:



Ongoing Project

IFR 2021 - Update Action Item- Approval of Task Order #2-Subsurface Investigation Contractor

Mr. Simmons said this adds a new borings contractor as the prior contractor went out of
business. He said he asked the new company to accept the prior contractor’s rate, to which they
declined. The new contractor would be NE Boring Contractors of Derry, NH.

Questions were raised by board members if there was a Rhode Island company who could
do the work.

Mr. Kortz said the price was reasonable. He said this boring contractor does borings all
over the state of Rhode Island.

Mr. Duckworth moved passage of task order #2 engaging NE Boring Contractors in the
amount of $23,320. Mr. Crossman seconded.

Motion made and duly seconded, it was unanimously
VOTED: That KCWA approves passage of task order #2 engaging NE Boring
Contractors in the amount of $23,320.

New Office and Maintenance Facility

Permitting and desien update

Mr. Simmons showed the board some slides regarding the new facility. He showed some
renderings as well. They were on the agenda for the West Greenwich Planning Board on June 27,

2020.

Executive Session:

Pursuant to RIGL 42-46-5(2): Discussions pertaining to litigation -RIDOT- Construction-
Pipe Gantry Issues-KCWA v. D'Ambra Construction and RIDOT- KC-2021-0704

Mr. Sullivan indicated that there was no need for executive session. The discovery phase
continues.

There being no further business before this board, on motion duly made by Mr. Duckworth,
seconded by Mr. Rousselle and carried, the meeting was adjourned at 4:30 p.m.
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Dated: June b , 2022 /;j

Patrick J. Sullivaf
Legal Counsel
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KENT COUNTY WATER AUTHORITY
MONTHLY FINANCE REPORT
FOR THE MONTH ENDING MAY 31, 2022

Cash Receipts & Disbursements

Washington Trust-Deposit Account
Washington Trust-Checking Account
Washington Trust-Restricted Accounts
RIIB-Revenue Bond Fund

BNYM Restricted Accounts

Collections
Disbursements

Revenues

Monthly Budgeted
Monthly Actual
Over/(Under) Budget

YTD Budgeted
YTD Actual
Over/(Under) Budget

Expenditures
Monthly Budgeted

Monthly Actual
(Over)/Under Budget

YTD Budgeted
YTD Actual
(Over)/Under Budget

YTD Budgeted Surplus/(Deficit)
Sales

Open Receivables
0-30 Days

31-60 Days

61-90

Over 90 Days

May 2022 May 2021
1,006,250 5,019,807
423,771 197,757
88,397 15,796,898
18,397,534 -
19,932,446 :
39,848,399 21,014,462
1,268,858 1,843,404
1,360,659 789,770
1,487,211 1,226,750
1,526,126 1,122,139
38,914 (104,611)
18,982,279 19,380,750
19,207,008 20,355,921
224,729 975,171
1,202,024 994,644
1,378,841 1,164,125
(176,817) (169,482)
13,906,264 12,237,581
14,430,106 13,773,021
(523,842) (1,535,440)
(299,113) (560,269)
1,586,384 1,150,230
1,928,322 1,755,946
(9,335) 244,041
271,402 90,049
158,652 398,749
2,349,040 2,488,785
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