KENT COUNTY WATER AUTHORITY

MINUTES OF THE REGULAR MEETING
OF THE BOARD OF DIRECTORS

June 27, 2024

A meeting of the Board of Directors of the Kent County Water Authority was held on the
27" day of June, 2024, at 3:30 p.m. at the offices of the Authority 35 Technology Way, West
Greenwich, RI, in the Robert B. Boyer Board Room.

Chairman Robert B. Boyer opened the meeting at 3:30 p.m., Treasurer Scott Duckworth,
Secretary Brian Kortz, board members, Jeff Giusti, Geoffrey Rousselle, Charles Donovan and Ken
Mason were all in attendance along with Executive Director/Chief Engineer David L. Simmons,
Director of Administration John Duchesneau, Legal Counsel Patrick J. Sullivan, Esq. and Sr.
Director of Human Resources and Finance Michael Lanfredi, Sr. Director of Technical Services
Nicole Campagnone, and Chief of Operations Richard Burns were also in attendance.

Mr. Simmons led the room in the pledge of allegiance.

Approval Of The Minutes

The minutes of the board meetings held on May 16, 2024, were presented for approval.
Mr. Duckworth moved the approval, seconded by Mr. Rousselle. The minutes were approved
unanimously.

Legal Matters

Center of New England Receivership (CONE)

Mr. Sullivan updated the board on the CONE receivership. He indicated that there were motions
on the docket regarding the sales of various lots and conditions thereto. He said the receiver was
attempting to finance the building of the roadway system and updating various infrastructure
projects throughout the receivership parcel. He also indicated that the wetland crossing was to be
a part of this receivership.

PFAS Litigation




Mr. Sullivan updated the board on the status of this litigation. He informed the board that
two other companies responsible for this forever chemical have proposed settlements. Tyco Fire
Products agreed to pay a total of $750 million in a proposed settlement. BASF has also agreed to
pay a total of $316.5 million to eligible public water systems with PFAS protections in their
drinking water supplies. He went on to say that both companies have proposed an allocation
procedure nearly identical to that used by the 3M in Dupont settlements. This assigned a score to
cach contaminated source based on its levels of contamination, its size, and its production history.

He said the settlements do not extend eligibility to phase 2 systems, which are systems that
have yet to detect the chemicals in the water but might do so later. Settlements will undergo the
same procedure as a class action suit as did the prior two settlements.

Mr. Simmons went on to discuss the inactivated wells numbers one and two. He said they
examined the inactive wells by unsealing them and sending a pump down to get samples for PFAS
testing. He said the sampling results showed that there was PFAS present in both wells. He
indicated that it was not an easy task, but they were able to include these wells as part of the
settlement process. He said they had all of the historic pumping and development data that they
relied upon as well to submit as part of the settlement.

Mr. Kortz asked if there was anything that we needed to do at this time. Mr. Sullivan replied
that nothing was required at this time in connection with the new settlements. However, he would
keep his eye on it in the event something became required.

Director of Finance Report:
Fiscal Year 2025 Budget Action Item- Approval of FY 2025 Budget

Mr. Simmons presented to the board the fiscal year 2025 annual budget.

He briefly discussed the new facility, as this meeting was the first meeting being held in
the new facility on Technology Way. He indicated they are still working out some details with
final asphalt down the back. He said operation working with the public is working out well. He
estimated that it would be two months before they would be completely settled in.

We discussed the new facility from a financial standpoint. He indicated the timing was
absolutely right to undertake this endeavor. He said the borrowing was inexpensive, the material
cost was not as expensive, and the facility will be self-sustaining from a power standpoint. He
went on to discuss the benefits of the solar panels and offsetting the debt service on the building.

He said he has proposed a balanced budget. He said the budget hits all of our targets. He
said this year was one of the wettest season on record. This is good for water conservation because
many customers did not have to irrigate using the water. However, this is not good for water
system revenues. It affects our bottom line. He said they had a 10% drop from last year to this

2



year. Even with that, the water authority was still financially strong and stable. We had sufficient
revenues to carry through fiscal year 25, He anticipates a rate case in the fall for the construction
of a treatment facility to remove minerals and PFAS present in the East Greenwich well. Also, he
stated that we will need to update the Mishnock facility to handle the PFAS present in the well
fields feeding into that treatment plant. He stated that there will be a shift over the next few years
to primarily move a focus from upgrading pipes in the ground to treatment facilities to stay ahead
of emerging contaminants.

He said North Kingstown wells have PFAS. We were looking into having them come on
board with us regarding PFAS remediation. The well systems in the Hunt river aquifer is essential
for both KCWA and NK. With the East Greenwich well currently offline, the water currently
feeding the southern reaches of our system into NK is water purchased from Providence Water
and conveyed from the North all the way through our system to the South. Due to the time the
water takes to go that distance there are other water quality issues, such as disinfection by products,
that we are battling due to the water age. Once the treatment facilities are online, these issues all
go away, and we are fully backstopped by Providence Water so there is a consistent supply of safe
reliable drinking water.

Chairman Boyer asked about the water quality at Quonset. Mr. Simmons indicated 20% of
their demand for water now comes from Kent County. They are blending it with their wells. Their
wells have PFAS and the water is still above PFAS limits. If they go completely with us, PFAS
goes away.

Mr. Duckworth said they don’t drink water at his facility in Quonset. Although they use
bottled water, the water in the facility is better than it used to be. He said they used AFFF foam
throughout Quonset and at the airport without any containment at all. He added he didn’t think N.
Kingstown has an appetite for a $25 million facility.

Mr. Simmons also said conversations on the Bald Hill Rd. service area need to be
undertaken sometime in the fall.

Mr. Simmons introduced the payroll raises. He said in the past, there was no system that
was used to set the base increase in the chart we use for performance and longevity. Now he
proposes COLAs on the CPI-W index to set the base of the chart. The social security
administration uses the CPI-W to do the same. He said what he has proposed are calculations
using April 2023 to April 2024 CPI-W data to present to the board. He went onto say that this is
the base, and added to the COLA, are performance review and longevity based increases where
appropriate as determined by analysis, training and certification benchmarks, as well as
promotions. He said the COLA increase based on the CPI-W would be 3.4% this year if adopted
as a methodology. He said he wanted to ensure the raises aren’t arbitrary.



Mr. Giusti asked if the if the 3.4% is for this year only? Mr. Simmons said yes. Mr. Mason
asked if slow years could yield 1-2%. Mr. Simmons agreed.

Mr. Kortz noticed a discrepancy and asked Mr. Simmons about it. Mr. Simmons said the
negative 1% was a result of one employee retiring. He said the increase is an overall 3% across
the board when factoring in new employees and retirements.

Chairman Boyer asked who evaluated the employees. Mr. Simmons said he did, Mr. Burns,
Mr. Duchesneau, Ms. Campagnone and Ms. Jaques along with their respective subordinates
relative to the organizational chart. Chairman Boyer went on to say that he didn’t think a flat
increase across-the-board is a good idea. He said he didn’t think it was right to treat every employee
in such a way that they all get the same raise. He indicated that these employees are treated very
well and they also get longevity. Mr. Simmons stated that the COLA adjustments are just setting
the base to a neutral footing based on real economic factors.

Mr. Rousselle indicated that the authority does not lose people to any competitors. He said
they treat employees very well. Mr. Giusti asked if he had the right to deny somebody a raise. Mr.
Simmons said yes. He said last year some employees received 0% and actually went the other way
if they changed duties or responsibilities.

Mr. Kortz said there’s an important difference between market-based raises to keep it
competitive and merit-based raises that are up to your discretion. Mr. Duckworth asked for
additional detail on the raise structure. Mr. Simmons said he would provide it to the board members
individually.

Mr. Donovan asked if approving the budget also gives Mr. Simmons approval to reward
merit. Mr. Simmons said yes.

Mr. Kortz asked if the budget provided for additional maintenance at the new facility. Mr.
Simmons said it did reflect that, as much as we could. He said it reflect the purchase of a Kubota
tractor, a manlift, and other things. Clearing, and landscaping are still options that are open in the
year.

Mr. Duckworth moved to approve the pay chart and raises portion of the budget for FY
2025. Mr. Rousselle seconded.

Motion made and duly seconded, it was unanimously
VOTED: KCWA approves the pay chart and raises portion of the budget for FY 2025.

Mr. Duckworth moved approval of the remainder of the budget for FY 2025. Mr. Mason
seconded it.



Motion made and duly seconded; it was unanimously.

VOTED: KCWA approves the remainder of the budget of FY 2025,

Closing Report/ Cash Report

Mr. Lanfredi, Finance Director, explained and submitted the financial report. He reported
on the Cash Receipts and Disbursements and Statement of Cash Location FY 2023-2024 as of
May 2024 and Statement of Revenues, Expenditures, and Changes in Fund Balance as of May
2024, attached as exhibit “A”, and a thorough discussion ensued with regard to the sales and
revenue.

Mr. Lanfredi discussed the delinquencies, payment plans and shutoffs. He discussed the
revenue

Mr. Lanfredi advised the board that there were 228 accounts delinquent in excess of $100
and of that there were 150 accounts delinquent in excess of $150.

He said there were set up for 18 shut offs next week. He went on to say 14,300 accounts
set up in the portal, roughly 50% of our total customer so much appreciated base. He said there
were 6500 on auto pay.

Mr. Duckworth moved, seconded by Mr. Giusti, to accept the reports and attach the same
as an exhibit and that the same be incorporated by reference and be made a part of these minutes.

Upon Motion duly made and seconded, it was unanimously,

VOTED: That the Cash Receipts and Disbursements and Statement of Cash Location FY
2023-2024 as of May 2024 and Statement of Revenues, Expenditures, and Changes in Fund
Balance as of May 2024 , attached as exhibit “A”, be approved as presented and be
incorporated herein and are made a part hereof.

Personal Privilege and Communication

Mr. Simmons presented a plaque for the dedication of the board room to Chairman Robert
B. Boyer.



Chairman Boyer said it was quite an honor to him and his parents, 5 brothers and 1 sister.
He said he had no words to say and thanked the hoard for their consideration.

EXECUTIVE DIRECTOR/CHIEF ENGINEER’S REPORT

ONGOING PROJECTS

IFR 2021-22: Update [FR 22 - Cowesett Ave paving repairs

Mr. Simmons updated the board on the Cowesett Avenue paving project. He said
phase 1 is still wrapping up. It is the complexity of what is underground combined with
the volume of traffic on narrow roadway with both residences and businesses affected in
different ways. He said this job has been extremely difficult due to these constraints and
there is a reason none of my predecessors took on this job. As part of Phase I, pipes and
infrastructure from 1887 have been removed from the ground and two new ductile iron
mains installed for high and low service to better service the area Phase 2 from Coit Ave
to Route 2 is a complete redesign in terms of approach and speed. It will be done at night,
and they are as we are prohibited from closing the roadway during the day per the RIDOT
He surmised that residential noise complaints may replace the business closing complaints,
but we are confident we can get the remaining part of the job done in a safe manner that is
expedited

KCWA IFR Update - KCWA IFR work Mapledale St. & Albro Ln. Coventry

Mr. Simmons said they were working with the Town of Coventry and paving the area.

Pursuant to RIGL Executive Session 42-46-5(a)(1) relating to discussions of the job
performance, character, or physical or mental health of a person or persons. Executive
Director/Chief Engineer

Mr. Simmons was asked, having been previously notified of the executive session, if he
wanted open or closed session. He elected open session.

The board then went on to discuss Mr. Simmons’ raise. Mr. Sullivan discussed the
requirements of Mr. Simmons contract. He said Mr. Simmons has to get at least what the others
got, but there was no ceiling.

There was lively discussion amongst the board members. There was a discussion of a
bonus rather than an increase in salary so it wouldn’t compound year after year.



Mr. Duckworth moved, seconded by Mr. Rousselle, to grant Mr. Simmons a $10k bonus
in addition to the other raise the other employees received.

Motion made and duly seconded, it waw unanimously

VOTED: That KCWA grants Mr. Simmons a $10k bonus in addition to the other raise
the other employees received.

There being no further business before this board, on motion duly made by Mr. Duckworth,
seconded by Mr. Rousselle, and carried, the meeting was adjourned at 5:20 p.m.

Dated: July |§ 2024 %/

Patrick J. llllvan
Legal Lounsc]
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KENT COUNTY WATER AUTHORITY
MONTHLY FINANCE REPORT
FOR THE MONTH ENDING MAY 31, 2024

Cash Receipts & Disbursements

Washington Trust-Deposit Account
Washington Trust-Checking Account
Washington Trust-Bald Hill Escrow Acct
RIIB-Revenue Bond Fund

BNYM Restricted Accounts

Collections
Disbursements

Revenues

Monthly Budgeted
Monthly Actual
Over/{Under} Budget

YTD Budgeted
YTD Actual
Over/(Under) Budget

Expenditures
Monthly Budgeted

Monthly Actual
(Over)/Under Budget

YTD Budgeted
YTD Actual
(Over)/Under Budget

YTD Budgeted Surplus/(Deficit)
Sales

Open Receivables
0-30 Days

31-60 Days

61-90

Over 90 Days

May 2024 May 2023
1,163,458 813,785
10,050 361,307
831,172 -
70,091 14,914,563
17,494,201 20,385,880
19,568,973 36,475,535
1,609,370 1,767,153
2,741,841 2,444,771
1,518,083 1,587,733
1,578,597 1,531,501
60,514 (56,232)
20,273,916 20,128,666
19,613,089 20,457,455
(660,828) 328,788
1,507,333 1,334,292
1,494,610 1,504,131
12,723 (169,839)
16,467,278 14,640,112
16,663,869 15,788,104
(196,591) (1,147,992)
(857,419) (819,204)
1,523,425 1,522,795
1,481,278 1,390,674
181,882 202,222
54,528 83,333
28,335 53,755
1,746,023 1,729,983
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