KENT COUNTY WATER AUTHORITY

MINUTES OF THE REGULAR MEETING
OF THE BOARD OF DIRECTORS

May 18, 2023

A meeting of the Board of Directors of the Kent County Water Authority was held on the
18™ day of May 2023, at 3:30 p.m. at the offices of the Authority in West Warwick, RI, in the
Joseph D. Richard Board Room.

Chairman Boyer opened the meeting at 3:30 p.m. Board members Vice Chairman Jeff
Giusti, Treasurer Scott Duckworth, Secretary Russell Crossman, Geoffrey Rousselle, and Brian
Kortz, were all in attendance along with Executive Director/Chief Engineer David L. Simmons,
Director of Construction John Duchesneau, Legal Counsel Patrick J. Sullivan, Esq. and Director
of Human Resources and Finance Michael Lanfredi. Director of Engineering & Technology
Nicole Campagnone and Director of Operations Richard Burns were also in attendance.

Chairman Boyer led the group in the pledge of allegiance.

Approval Of The Minutes

The minutes of the board meetings held on April 20, 2023 were presented for approval.
Mr. Duckworth moved the approval, seconded by Mr. Rousselle. The minutes were approved
unanimously.

Executive Session  Pursuant to RIGL Executive Session 42-46-5(a)(1) relating to
discussions of the job performance, character, or physical or mental
health of a person or persons. Probationary employment status.

Mr. Sullivan, after request to move the agenda item up in the meeting was approved by
the board, introduced Mr. Matthew Prior to the board. He read the executive session heading
then asked Mr. Potter if he wanted to go into closed session or remain in open session. Mr.
Potter requested open session. The agenda item was held in open session.

Mr. Simmons told the board that Mr. Potter was the best employee hired in many years.
He said Potter hit the ground running and has achieved numerous licenses faster than any other
employee. He said Potter was smart, intelligent, and concluded that he could not say enough



good things about Potter. Mr. Simmons recommended a permanent position off of probation for
the employee.

Mr. Duckworth moved, seconded by Mr. Rousselle, to approve Mr. Simmons
recommendation and convert the probationary status of Mr. Potter to that of a permanent
employee.

Motion made and duly seconded, it was unanimously

VOTED: That KCWA approves Mr. Simmons recommendation and converts the
probationary status of Mr. Potter to that of a permanent employee.

Guest: Summit Financial Group, Due Diligence Pension Review
Action Item — Contribution Funding Level for FY 24

Summit Financial representatives Joseph Bonasera and Jason Denton were introduced by
Mr. Simmons to give the annual due diligence pension review to the board. Mr. Bonasera began
the overview, referencing actuarial reports, funding and level of benefits.

Mr. Bonasera discussed the level of benefits. He said employees are vested at age 21
years old with one year of service. The benefits are 1.25% x years of service. He said 35 years
of service equals 44% of pay as a retirement benefit. He said there was also a kicker of .4% in
excess of social security wages. He said private plans are also available to the employees called
457(b) retirement vehicles.

Mr. Bonasera said the minimum required contribution for this year is $256,000.00. He
discussed smoothing over time to alleviate the spikes and drops in market value. He said the
fund assumed a 7% return every year, while some years are higher and some are lower. He said
the KCWA should anticipate a $40-45k increase in the minimum contribution next year. He said
the fund achieved (16%) loss last year and explained how the Covid pandemic affected the
returns on the stock market.

Mr. Bonasera then discussed the plan. He said the average annual benefit was $16k and
that $411k was removed from the plan. He said the plan was 77% funded, but 89% funded if
you incorporate the smoothing effect. Mr. Duckworth asked if they forecast 5-10 years down the
road. Mr. Denton said yes, they budget for the middle of the ranks.

Mr. Giusti asked if the employee passes, what would occur? Mr. Denton gave a scenario
of a reduced benefit, or an annuity, which is a selection each employee makes, for survivor
options.



Mr. Bonasera discussed the $8.8 million dollar value. He discussed the reconciliation of
plan assets with $8.3 million at the beginning, subtracting payments to retirees, and losses, and
resulting in $6.8 million market value. The representatives discussed the S&P 500 and erratic
growth during Covid.

Chairman Boyer commented that the employees made a good decision to seek
employment here, as the pension is a great plan. Mr. Bonasera reiterated that the plan was great.

Mr. Bonasera then opined that the fund get out of Goldman Sachs Commodity Fund as it
has high fees. He recommended that the fund change to the Pimco Commodity Fund as it had
lower fees.

Mr. Giusti asked if each employee received an annual report. Bonasera replied that they
did.

Mr. Duckworth moved, seconded by Mr. Crossman, that the KCWA make the minimum
contribution of $264,861.00 to the pension fund.

Motion made and duly seconded, it was unanimously

VOTED: That KCWA approves the minimum contribution of $264,861.00 to the
pension fund.

Mr. Duckworth moved, seconded by Mr. Crossman, to authorize the pension fund to
remove Goldman Sachs Commodity Fund and replace it with the Pimco Commodity Fund.

Motion made and duly seconded, it was unanimously

VOTED: That KCWA authorizes the pension fund to remove Goldman Sachs
Commodity Fund and replace it with the Pimco Commodity Fund.

Action Item Results, discussion, and recommendation based on RFPs received for
Public/Private Remote Net Metering Project. Julian Dash, Clean Economy Development,
LLC

Mr. Simmons introduced the topic to the board. He indicated that they put out a bid and
Request for Proposals for the net metering project for the new facility. He said that we had
engaged consultant, Copacity to assist in the evaluations due to the complexity and nuance of the
proposals. Compacity set up a comprehensive scoring system that evaluated several factors as
there were over 60 scenarios received on the offerings received. He said they received 5 bids.
He said Copacity digested all their information for each submission and came up with a score for
each respondent on which KCWA was able to draw the best recommendation to the board.
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Mr. Simmons said he recommended moving ahead with Green Development’s proposal
as they scored the highest. He said the savings will be in multi millions over the term of the
contract. He said this proposal checked all the boxes.

Chairman Boyer asked if all the components were American made? Mr. Simmons said
yes in regards to the solar panels for our own separate rooftop project, but the remote net
metering is different. KCWA does not own the equipment for the remote net metering, we
simply purchase power from a site owned and operated by the developer at a fixed rate. The
distinction between what we were looking for under this RFP was to own the renewable energy
certificates, or RECs, assigned to the renewable power production. We required that KCWA own
the assigned RECs to claim 100% is derived from our dedicated renewable source in West
Greenwich.

Mr. Kortz and Mr. Giusti publicly stated that they each had a conflict, and they would be
recusing themselves. Mr. Sullivan said he would provide each conflicted member with a form to
be signed and filed with the Ethics Commission.

Mr. Duckworth moved to award the bid to Green Development, LL.C or in the alternative,
to allow Mr. Simmons to negotiate a better deal than what was proposed. Mr. Rousselle
seconded.

Motion made and duly seconded, it was unanimously.

VOTED: That KCWA awards the bid to Green Development, LLC or in the
alternative, to allow Mr. Simmons to negotiate a better deal than what was proposed

Legal Counsel

CONE Receivership

Mr. Sullivan updated the board on the Center of New England receivership. He said he
had heard of anecdotal reports of contamination on the site from the prospective purchaser. He
added that there was a hearing occurring concurrent with the KCWA meeting to discuss the
future of the CONE. He said he would update the board at the next meeting.

Director of Finance Report:

Closing Report March Cash Report




Mr. Lanfredi, Finance Director, explained and submitted the financial report. He
reported on the Cash Receipts and Disbursements and Statement of Cash Location FY 2022-
2023 as of April 2023 and Statement of Revenues, Expenditures, and Changes in Fund Balance
as of April 2023, attached as exhibit “A”, and a thorough discussion ensued with regard to the
sales and revenue.

Mr. Lanfredi discussed the delinquencies, payment plans and shutoffs,

Chairman Boyer asked what KCWA is doing to minimize these numbers of
delinquencies. Mr. Simmons said during the pandemic, payment was not required of the
customers. Post pandemic, the shutoff threshold went from $500.00 to $475.00 and so on. He
said that $150.00 is now the threshold for a shutoff, which increases the numbers.

Mr. Rousselle moved, seconded by Mr. Duckworth, to accept the reports and attach the
same as an exhibit and that the same be incorporated by reference and be made a part of these
minutes.

Upon Motion duly made and seconded, it was unanimously.

VOTED: That the Cash Receipts and Disbursements and Statement of Cash Location FY
2022-2023 as of April 2023 and Statement of Revenues, Expenditures, and Changes in
Fund Balance as of April 2023, attached as exhibit “A”, be approved as presented and be
incorporated herein and are made a part hereof.

Action Item - Approval of Health Care and Dental Benefits FY24

Mr. Lanfredi outlined the recommended proposals to renew the various insurance
coverages for the KCWA for the upcoming year.

He recommended that for health and dental, that KCWA remains with Blue Cross/Blue
Shield. He said that health is up 9.4% while dental was lower by 5.8%. He said the Plan 65 had
a 4.7% decrease in premium. He said the Trust gave them a credit of $4,500.00.

Mr. Duckworth moved, seconded by Mr. Rousselle, to approve Mr. Lanfredi’s
recommendations for Blue Cross, Blue shield, Dental and Plan 65.

Motion made and duly seconded, it was unanimously.

VOTED: That KCWA approve the recommendations of Mr. Lanfredi for the
renewal of the health care and dental insurance plans.

Action Item - Approval of Insurance Coverages; Workers Compensation, General
Liability/Property/Auto, and Life/LTD/AD&D FY24
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Mr. Lanfredi said he recommended staying with Beacon Mutual for workers
compensation insurance. He said they offer classes and benefits that the employees use.

Mr. Lanfredi said he recommended no change for the liability, property and auto
insurance to remain with the Interlocal Trust. He said there was a 9.6% increase in the premium.

Finally, he recommended no change with the Life, LTD, AD&D for FY 2024 with
Mutual of Omaha.

Mr. Kortz asked about the cost to the employees. Mr. Lanfredi said there was a standing
10% cost share of the premium to the staff. Mr. Giusti said the premiums have trended higher
the last few years. Mr. Lanfredi said inflation caused some of the increase. Mr. Duckworth ask if
we had budgeted for it. Mr. Lanfredi said they did.

Mr. Duckworth moved, seconded by Mr. Rousselle, to approve Mr. Lanfredi’s recommendations
for Workers Compensation, General Liability/Property/Auto and Life/LTD/AD&D.

Motion made and duly seconded, it was unanimously.

VOTED: That KCWA approve the recommendations of Mr. Lanfredi for the
renewal of the Workers Compensation, General Liability/Property/Auto and
Life/LTD/AD&D.

Legislative Update

Senate Bill S0596-Adding a West Greenwich Board Member. Chairman Letter to
Senate Housing and Municipal Government Committee

Mr. Simmons said he submitted a letter penned by himself, Mr. Sullivan and Chairman
Boyer to the senate committee hearing the bill. It was in opposition to the bill as it deviated the
historical composition of the board, which is based upon water takers. Coventry and West
Warwick are highest. He also raised the even number issue as it related to a potential tie of the
board on votes.

House Bills H5846 -Taking over private water systems. Letter to House Corporations
regarding House Bill

Mr. Simmons advised the board that this bill involves the taking over of private water
systems. It could potentially affect every water system in the state if enacted. The bill was
unfair. He said he also sent a letter in opposition stating that this legislation, and the several
similar bills before it, are aimed at a single item issue aimed at forcing KCWA to take over a
private water system ,Walker Ridge Homeowners Association in Coventry. He stated we should
not be taking this single private issue and enacting laws to resolve private disputes. He said a
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representative of RI Water Works appeared at the hearing for testimony on behalf of all public
water systems in Rhode Island.

PERSONAL PRIVILEGE AND COMMUNICATION

Chairman Boyer indicated that the construction site was going along well. He said he
thought KCWA selected the finest builder.

EXECUTIVE DIRECTOR/CHIEF ENGINEER’S REPORT

ONGOING PROJECTS

OFFICE AND MAINTENANCE FACILITY

New Office and Maintenance Facility 2021. IFR 2022 Large Meter Program. Onboarding and
switchover to Invoice Cloud, and EG Well Progress Update. $75K grant award from Commerce
RI-Renewable Energy Fund

Mr. Simmons indicated that the project was moving along. He said they were putting in
drainage now. He said materials are going in for a wall. He showed a movie that was generated
showing the progress.

Chairman Boyer asked if there any change orders. Mr. Simmons said not to date, and
that they have been able to negotiate within allowances under the contract as unanticipated issues
arise.

Mr. Burns updated the board on the IFR 2022 project. He said Boyle and Fogarty are
hitting rock in their work.

There being no further business before

his board, on motion duly made by Mr.
Rousselle, seconded by Mr. Giusti, and carpted, £ i

; was adjourned at 5:00 p.m.

Dated: June ,g , 2023

Patrick J. Sullivan
Legal Counsel



KENT COUNTY WATER AUTHORITY
MONTHLY FINANCE REPORT
FOR THE MONTH ENDING APRIL 30, 2023

Cash Receipts & Disbursements

Washington Trust-Deposit Account
Washington Trust-Checking Account
Washington Trust-Restricted Accounts
RIIB-Revenue Bond Fund

BNYM Restricted Accounts

Collections
Disbursements

Revenues

Monthly Budgeted
Monthly Actual
Over/(Under) Budget

YTD Budgeted
YTD Actual
Over/(Under) Budget

Expenditures
Monthly Budgeted

Monthly Actual
(Over)/Under Budget

YTD Budgeted
YTD Actual
(Over)/Under Budget

YTD Budgeted Surplus/(Deficit)
Sales

Open Receivables
0-30 Days

31-60 Days

61-90

Over 90 Days

Apr 2023 Apr 2022
2,575,982 6,359,555
206,079 306,430

- 13,479,215
15,985,214 18,475,534
18,322,950 1,319,466
37,090,224 39,940,200
1,478,658 2,445,187
1,100,724 974,354
1,409,133 1,435,211
1,530,975 2,090,617
121,842 655,406
18,540,933 17,495,067
18,925,954 17,680,882
385,021 185,815
1,184,292 1,133,024
1,278,249 1,103,784
(93,957) 29,240
13,305,819 12,704,240
14,283,973 13,051,265
(978,154) (347,025)
(593,133) (161,210)
1,510,698 1,436,657
1,822,272 1,359,202
(17,713) 431,873
122,634 82,236
24,000 151,563
1,951,193 2,024,875
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