KENT COUNTY WATER AUTHORITY

MINUTES OF THE REGULAR MEETING
OF THE BOARD OF DIRECTORS

May 16, 2024

A meeting of the Board of Directors of the Kent County Water Authority was held on the
16 day of May, 2024, at 3:30 p.m. at the offices of the Authority 1072 Main St., West Warwick,
RI, in the Joseph D. Richard Board Room.

Vice-Chairman Jeff Giusti opened the meeting at 3:30 p.m., Treasurer Scott Duckworth,
Board members, Geoffrey Rousselle, Brian Kortz, Charles Donovan and Ken Mason were all in
attendance along with Executive Director/Chief Engineer David L. Simmons, Director of
Administration John Duchesneau, Legal Counsel Patrick J. Sullivan, Esq. and Sr. Director of
Human Resources and Finance Michael Lanfredi, Sr. Director of Technical Services Nicole
Campagnone, and Chief of Operations Richard Burns were also in attendance.

Mr. Giusti led the room in the pledge of allegiance.

Approval Of The Minutes

The minutes of the board meetings held on April 18, 2024, were presented for approval.
Mr. Duckworth moved the approval, seconded by Mr. Rousselle. The minutes were approved
unanimously.

Executive Session:

Mr. Duckworth moved to start the executive session relating to employment status at the
top of the meeting rather than at the bottom. Mr. Rousselle seconded, and the vote was
unanimous.

Mr. Sullivan read the agenda item. Pursuant to RIGL Executive Session 42-46-5(a)(1)
relating to discussions of the job performance, character, or physical or mental health of a person
or persons. Probationary employment status.

Mr. Sullivan acknowledged Kelly Estrada. Mr. Sullivan advised her that she was
previously notified of this agenda item and it was her election to have the meeting in close
session or in open session. Ms. Estrada indicated she would like to have an open session. The
meeting remained open.



Mr. Simmons advised the board that the employee’s two-year probationary status had
been completed without incident. He said she was a valued employee, and she was very pleasant
to customers. He described her as being smart and sharp, and it would be a pleasure to bring her
on board full-time non-probationary status.

Mr. Duckworth asked the employee what the best part about the job was. She replied that
the job was always a challenge. She described it as never being dull.

Mr. Duckworth moved, seconded by Mr. Rousselle to Grant Ms. Estrada full-time non-
probationary status. The motion carried and the vote was unanimous.

GUESTS: Summit Financial Group, Due Diligence Pension Review Action Item —
Contribution Funding Level for FY 25

Mr. Simmons introduced Joe Bonasera and Jason Denton from the Summit Financial
Group to give the due diligence pension review.

Mr. Bonasera introduced the pair to the group as well. He discussed the retiree benefit
plan. He indicated that after 30 to 35 years the employees can retire with 50 and 60% of their
pay. When you add Social Security, that would bump it up another 25% for the post employment
income. It’s a great retirement plan for the employees Mr. Bonasera indicated.

Mr. Denton indicated the funding level for the pension went from 77.3% to 81.9%. This
reflected an annual contribution of approximately $290,000. That was assessed for this year. He
said in 2023, the contribution of $264,861 went onto the stock market year in 2022, which was
extremely poor. He described it as a hiccup and with the smoothing of the years, this would
reflect the 6.5% return. He then described the summaries of the three years of results and
indicated the value of the assets was approximately $8.2 million and that last year’s return on
investments was approximately 14%, however, the previous year was -16%. He described last
year’s market activity as a good performance.

Mr. Bonasera went on to discuss the interest rates rising, and its effect on devaluing
bonds. He went on to discuss inflation, interest rates, rising stock prices, and bond prices. He
indicated that the general feeling was that the fed will act in the third quarter of this year on
reducing interest rates. He then went on to discuss their fiduciary role in rendering advice to the
Kent County Water Authority. He discussed the actuarial funding of the investments. He said he
strives to ensure a properly diversified portfolio.

He discussed the current portfolio and indicated 48% was domestic equity, 12% was
international equity, and 40% were bonds with a fixed income. He indicated that he would like to
remove the Western Asset Management and replace it with the Fidelity Total Bond fund. In
addition, he recommended removing Amp Cap and replacing it with JP Morgan Large Cap
Growth.



Mr. Giusti asked if anything changed from year to year. Mr. Bonasera replied that
normally they look at performance at least quarterly. There was no need to make any quick
decisions in a rush. If they needed to make a change, they would return to the board. Mr. Giusti
asked about any fees to change, and he was told no fees, and no taxes.

Mr. Mason asked if they recommend staying with the 12 international equities. Mr.
Bonasera indicated that they do. He indicated that the Chinese investments have close US
company ties. Mr. Mason asked if the PUC question moves with the pension fund. Mr.
Simmons said no, that the fund was very strong.

Mr. Duckworth moved, seconded by Mr. Rousselle to remove the Western Asset
Management and replace it with the Fidelity Total Bond fund. In addition, he moved removing
Amp Cap and replacing it with JP Morgan Large Cap Growth.

Motion made and duly seconded, it was unanimously

VOTED: That Summit Financial is authorized to remove the Western Asset
Management and replace it with the Fidelity total bond fund and remove Amp Cap and
replace it with JP Morgan Large Cap Growth.

Office and Maintenance Facility Construction update. — Action Item PEMB Slab report.
Substantial completion discussion, Move-in, live to public, and tentative ribbon cutting
dates.

Mr. Simmons discussed the concrete problem at the new facility. He discussed the
concrete slab in the new building. He discussed the wire mesh improperly positioned during the
beginning of the first concrete pour in the pre-engineered garage building. He indicated that
Bentley offered a five year warranty on the concrete product. He summarized the ground
penetrating radar report. Mr. Giusti indicated that he would prefer the escrow of money to
replace it in the event it failed.

Mr. Duckworth acknowledged that you will typically see concrete cracks pretty quickly
after the placement if there is going to be an issue. He also stated that the larger issue would be if
there was differential settlement. He said we all are aware of that. The board had a heated
discussion about the various problems if the concrete cracked or failed. Mr. Simmons added that
the location of the majority of substandard concrete pour relative to wire mesh placement is
within two rooms with no vehicle traffic going over it. He also stated that the concrete slab is 9
inches thick and the compressive break test showed PSI strength exceeding the requirement in
the specifications. Mr. Sullivan indicated that no matter what the remedy, the resolution should
include some type of performance bond or guarantee so that funding the replacement or repair
would not become a problem. The board directed Mr. Simmons to obtain a cost estimate of how
much it would take to repair and/or replace the substandard work.

Legal Matters



CONE Receivership

Mr. Sullivan updated the board on the CONE receivership. He indicated that there were various
motions to sell quite a bit of the property and to contract with Dambra to repair and replace the
roadway and the wetlands crossing connecting two sides of the development with each other. He
indicated there was discussion of Kent County Water providing additional water for the
condominiums at the Highlands as part of the global resolution. He advised he will continue to
monitor the situation.

PFAS Litigation

Mr. Sullivan updated the board on the status of this litigation. Mr. Sullivan indicated that
the previously filed appeal which stopped the case has been withdrawn. He indicated that he was
notified by our legal counsel that all the deadlines are back on track and he did expect some
payments to be made this summer.

Secretary Appointment Action Item-To appoint a member to the Secretary position for the
Board.

There was a discussion about the currently vacant sector position. The vice chairman
asked for nominations to fill the position. Mr. Duckworth nominated Mr. Kortz for the position.
Mr. Rousselle seconded the nomination and asked if there were any further nominations. Hearing
none, he asked for a vote. The vote was unanimous to appoint Mr. Kortz to the position of
Secretary.

Director of Finance Report:

Closing Report April 2024, Cash Report Action Item - Approval of Health Care and
Dental Benefits FY25 Action Item - Approval of Insurance Coverages; Workers
Compensation, General Liability/Property/Auto, and Life/LTD/AD&D FY25

Closing Report/ Cash Report

Mr. Lanfredi, Finance Director, explained and submitted the financial report. He
reported on the Cash Receipts and Disbursements and Statement of Cash Location FY 2023-
2024 as of April 2024 and Statement of Revenues, Expenditures, and Changes in Fund Balance
as of April 2024, attached as exhibit “A”, and a thorough discussion ensued with regard to the
sales and revenue.

Mr. Lanfredi discussed the delinquencies, payment plans and shutoffs. He discussed the
revenue.

Mr. Lanfredi advised the board that there were 497 accounts delinquent in excess of $100
and of that there were 125 accounts delinquent in excess of $150.
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He said they were set up for shut offs next week. Four accounts were turned back on. He
went on to say 14,300 accounts were set up in the portal, roughly 50% of our total customer
base. He said there were 6500 on auto pay.

Mr. Kortz observed that the sales were down. He asked if this would impact revenue. Mr.
Lanfredi said that yes, indeed it was under the estimated revenues, but he thought the authority
could make it up in May and June.

Mr. Duckworth moved, seconded by Mr. Rousselle, to accept the reports and attach the
same as an exhibit and that the same be incorporated by reference and be made a part of these
minutes.

Upon Motion duly made and seconded, it was unanimously,

VOTED: That the Cash Receipts and Disbursements and Statement of Cash Location FY
2023-2024 as of April 2024 and Statement of Revenues, Expenditures, and Changes in
Fund Balance as of April 2024 next, attached as exhibit “A”, be approved as presented
and be incorporated herein and are made a part hereof.

Mr. Lanfredi went on to discuss his recommendations for insurance renewals. He said he
suggested that the board renew the current contract with Blue Cross Blue Shield Healthmate
coast-to-coast at 3.9% increase. He also recommended to renew the Delta Dental contract, which
had a 3% savings attached to it. He also suggested that the Plan 65 contract be renewed with
Blue Cross at .5% increase. Mr. Duckworth asked if this was budgeted. Mr. Kortz asked if the
3.9% increase applied to the employees as well. Mr. Lanfredi answered yes to both board
members.

Mr. Lanfredi went on to advise the board that he recommended that Beacon Mutual be
renewed for Worker’s Compensation. They gave the most favorable quote plus they are a good
company to work with regarding safety seminars, and things of that nature. Liability insurance,
he recommended that we continue with the interlocal trust, which included a 5.4% increase
because of inflation. He also recommended that the authority continue with Mutual of Omaha for
the long-term disability and accidental death and disability insurance.

Mr. Duckworth moved renewal of the healthcare and dental benefits in Plan 65 as set
forth by Mr. Lanfredi, with Blue Cross and Blue Shield, Plan 65 and Delta Dental, seconded by
Mr. Rousselle.

Motion made and duly seconded, it was unanimously

VOTED: That KCWA renew the healthcare and dental benefits in Plan 65 as set forth by
Mr. Lanfredi, with Blue Cross and Blue Shield, Plan 65 and Delta Dental. Mr.
Duckworth  then moved renewal of Workers Compensation, General
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Liability/Property/Auto, and Life/[.TD/AD&D with Beacon Mutual, the Interlocal Trust,
and Mutual of Omaha

Motion made and duly seconded, it was unanimously

VOTED: That KCWA renew Workers Compensation, General
Liability/Property/Auto, and Life/LTD/AD&D with Beacon Mutual, the Interlocal Trust,
and Mutual of Omaha

Personal Privilege and Communication

Vice-Chairman Giusti said the new facility looked great. He praised Mr. Simmons for
the work on the facility and said the board should be proud of the work.

Mr. Simmons said substantial completion should be done by May 31, 2024. He said they
currently planned to shut the office on June 7 early and all computers and printer equipment will
be moved to the new facility. He said they expect some bugs, but he would like to go live to the
public on the following Monday June 10, 2024. He said a ribbon-cutting ceremony has been
penciled in for June 27, 2024 but would be contingent upon final completion.

EXECUTIVE DIRECTOR/CHIEF ENGINEER’S REPORT

ONGOING PROJECTS

IFR 2021-22: Update IFR 22 - Cowesett Ave paving repairs

Mr. Simmons updated the board on the Cowesett Avenue paving project. He said that
they met with DOT today and it was very productive. They said that DOT wanted to partner with
us and getting the repairs done as quickly as possible. He said night work was discussed. He said
that trench patching on Cowesett should be finalized and complete in the next couple of weeks.

KCWA IFR Update - KCWA IFR work Mapledale St. & Albro Ln. Coventry

Mr. Simmons indicated that the authority was using its own resources to install pipe on
these roads. He said that they have about 120 feet left to go. He said the job was going well.

Bald Hill Conversion Project

Mr. Simmons gave the construction update. He indicated that the job was almost done
and went well.

Mishnock Well Rehab Update -Well rehabilitation Mishnock Wells 3. 4. and 5.




Mr. Simmons discussed this topic. He said that well number four was completed and well
number three should be finished today. He did say that the number three well was not positively
responding to the rehab in comparison to the others.

Executive Session - Pursuant to RIGL 42-46-5(2): Discussions pertaining to litigation
pursuant to RIGL 42-46-5(2): Discussions pertaining to litigation -KC-20240275 Lesniak v.
Kent County Water Authority

The vice chairman read the topic of the agenda item. Mr. Duckworth moved 2" in by Mr.
Roselle, to go into executive session. A rollcall vote was made, and the vote was unanimous.
The board went into executive session at 5:00 PM.

The board emerged from executive session and went back into open session at 5:20 PM

Mr. Duckworth moved to seal the minutes seconded by Mr. Rousselle. The motion
carried unanimously and the minutes were sealed.

There being no further business before this board, on motion duly made by Mr.
Duckworth, seconded by Mr. Rousselle, and carried, the meeting was adjourned at 5:00 p.m.

Dated: June 2 , 2024 / ((

Patrick J. Sullwan
Legal Counsel
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KENT COUNTY WATER AUTHORITY

MONTHLY FINANCE REPORT

FOR THE MONTH ENDING APRIL 30, 2024

Cash Receipts & Dishursements

Washington Trust-Deposit Account
Washington Trust-Checking Account
Washington Trust-Bald Hill Escrow Acct

RIIB-Revenue Bond Fund
BNYM Restricted Accounts

Collections
Disbursements

Revenues

Monthly Budgeted
Monthly Actual
Over/{Under) Budget

YTD Budgeted
YTD Actual
Over/{Under) Budget

Expenditures
Monthly Budgeted

Monthly Actual
(Over)/Under Budget

YTD Budgeted
YTD Actual
{(Over)/Under Budget

YTD Budgeted Surplus/(Deficit)
Sales

Open Receivables
0-30 Days

31-60 Days

61-90

Over 90 Days

Apr 2024 Apr 2023

S 338,985 S 2,575,982
74,319 206,079

1,205,866 -
1,185,194 15,985,214
17,818,981 18,322,950
S 20,623,346 S 37,090,224
S 1,481,853 § 1,478,658
S 4,151,280 S 1,100,724
S 1,472,083 S 1,409,133
1,589,246 1,530,975
) 117,163 § 121,842
S 18,755,833 S 18,540,933
18,034,491 18,925,954
S (721,342) S 385,021
S 1,357,333 S 1,184,292
1,421,327 1,278,249
$ (63,994) $ (93,957)
S 14,959,945 S 13,305,819
15,159,259 14,283,973
S (199,314) S (978,154)
S (920,656) S (593,133)
S 1,548,139 S 1,510,698
S 1,682,013 S 1,822,272
(8,899) (17,713)
123,798 122,634
(9,210) 24,000
S 1,787,701 S 1,951,193
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