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BOARD MEETING AGENDA
March 21, 2024 — 3:30 P.M.
AT THE OFFICE OF KENT COUNTY WATER AUTHORITY

Approval - Minutes of Meetings: Board Meeting February 15, 2024, minutes.
Legal Counsel: CONE Receivership, PFAS Litigation update
Director of Finance Report: Closing Report February 2024, Cash Report

Point of Personal Privilege & Communication:

Executive Director/Chief Engineer’s Report:
IFR 2021-22: Update IFR 22 - Cowesett Ave paving repairs and project restart.

Update IFR 21 - East Main paving coordination with RIE.

Greenbush Road Culvert Emergency. Update on bypass structure and timeline for Town repairs on culvett.
Bypass
Office and Maintenance Facility : Construction update.

PEMB concrete slab placement discussion.

Bald Hill Conversion Project Bald Hill Rd (Staples Plaza) Update - Construction startup April 9*

Centerville Road Upgrade: AC pipe replacement plan from 95 to Royal Crest Apartments - Project
started March 121

Mishnock Well Rehab ACTION ITEM: Review and potential approval of Well rehabilitation
services Bid for Mishnock Wells 3, 4, and 5.

Executive Session: 4:30pm Pursuant to RIGL 42-46-5(2): Discussions pertaining to litigation -RIDOT- Construction-
Pipe Gantry Issues-KCWA v. D'Ambra Construction and RIDOT- KC-2021-0704

Agenda Posted March 19, 2023 Agenda Sent Via LS, Post Office and Email March 19, 2024 |, for Posting on
, . . Public Bulletin Board

1. KCWA Main Entry Office Public Bulletin Board 1. Cityof Warwick 4. Town of West Greenwich

2. KCWA Sldt_” Entry Door Entran.cc . 2. Town of Coventry 5. Town of West Warwick

3. West Warwick Town Hall Public Bulletin Board 3. Town of Bast Greenwich

4.  Secretary of State Website

PO Box 192
West Warwick, Rl1 02893-0192
401-821-9300

www.kentcountywater.org



KENT COUNTY WATER AUTHORITY

MINUTES OF THE REGULAR MEETING
OF THE BOARD OF DIRECTORS

March 21, 2024

A meeting of the Board of Directors of the Kent County Water Authority was held on the
21% day of March, 2024, at 3:30 p.m. at the offices of the Authority 1072 Main St., West Warwick,
R, in the Joseph D. Richard Board Room.

Chairman Robert B. Boyer opened the meeting at 3:30 p.m., Treasurer Scott Duckworth,
Board members, Geoffrey Rousselle and Brian Kortz were all in attendance along with Executive
Director/Chief Engineer David L. Simmons, Chief of Administration John Duchesneau, Legal
Counsel Marisa Desautel, Esq., Sr. Director of Human Resources and Finance Michael Lanfredi,
Sr. Director of Technical Services Nicole Campagnone, and Chief of Operations Richard Burns
were also in attendance.

The group stood in the pledge of allegiance.

Approval Of The Minutes

The minutes of the board meeting held on February 15, 2024, were presented for approval.
Mr. Duckworth moved the approval, seconded by Mr. Rousselle. The minutes were approved
unanimously.

Legal Matters

CONE Receivership

Nothing was reported in the CONE receivership.

PFAS Litigation

Nothing was reported in this litigation.



Director of Human Resources and Finance Report:

Closing Report/ Cash Report

Mr. Lanfredi, Finance Director, explained and submitted the financial report. He reported
on the Cash Receipts and Disbursements and Statement of Cash Location FY 2023-2024 as of
February 2024 and Statement of Revenues, Expenditures, and Changes in Fund Balance as of
February 2024, attached as exhibit “A”, and a thorough discussion ensued with regard to the sales
and revenue.

Mr. Lanfredi discussed the delinquencies, payment plans and shutoffs. He discussed the
revenue.

Mr. Lanfredi advised the board that there were 541 accounts delinquent in excess of $100
and of that there were 144 accounts delinquent in excess of $150.

He said they were set up for 7 shut offs scheduled, and only one was actually shut off.

Mr. Rousselle moved, seconded by Mr. Duckworth, to accept the reports and attach the
same as an exhibit and that the same be incorporated by reference and be made a part of these
minutes.

Upon Motion duly made and seconded, it was unanimously,

VOTED: That the Cash Receipts and Disbursements and Statement of Cash Location FY
2023-2024 as of February 2024 and Statement of Revenues, Expenditures, and Changes in
Fund Balance as of February 2024 next, attached as exhibit “A”, be approved as presented
and be incorporated herein and are made a part hereof.

Personal Privilege and Communication

Chairman Boyer said the photos of the new facility looked great. Mr. Duckworth said the
Coventry Town Council will be hosting a power point presentation by Mr. Simmons on all of the
work that KCWA is doing currently and a look back over completed projects over the past several
years. Itis scheduled for 6:00 PM on Tuesday following the Kent County water authority meeting.

Mr. Simmons said the presentation will be a summary of services to customers, what the
company is currently doing, customer statistics, waterflow, and answer any questions from the
council as it relates to the Authority and the potential new Coventry board member appointment
responsibilities. He said at this point it’s only scheduled for Coventry.



Mr. Duckworth indicated that Mr. Simmons can also email it to the council for review. It
might assist them in connection with the vacant representative from the town of Coventry.

EXECUTIVE DIRECTOR/CHIEF ENGINEER’S REPORT

ONGOING PROJECTS

IFR 2021-22: Update IFR 22 - Cowesett Ave paving repairs and project restart.

Mr. Simmons went on to discuss the job on Cowesett Avenue. He indicated that the
construction will restart April 1, 2024. He said he has been provided with the schedule from the
contractor, which includes the start and finish dates. He indicated that this schedule is dynamic
and it may change depending on the progress and weather constraints that are encountered. He
said the goal is to update all stakeholders each and every week so that the public has the same
information coming from multiple sources. He stated that there is a letter in the packet that was
sent out to each of the board members and the West Warwick Town Council, that encapsulates
everything that we discussed, what the authority has done and where we are going next. Some of
the work includes the pressure in Carlson Circle, water, quality, and looping the main. All this
will be added to the high service portion. He said the work will extend all the way up to Route 2.
He said the final part is relocating the water infrastructure away from the gas infrastructure
which was installed by RIE on top of our water mains. He said the plan is to abandon the current
line in place. All that requires to be done is that both ends are capped.

Mr. Rousselle referenced the preconstruction meeting with Public Works and the Town
Manager. He said the big concern is detouring traffic. He said his concern was going past Coit
Avenue, as there are many businesses on that street. He indicated that they have to keep access
open. Mr. Simmons replied that the police and fire department control the traffic. We only do
what they tell us. He said the West Warwick Police Department is having problems with getting
detail officers.

Mr. Simmons said he would put something together and email it to the council. He said
he would do a four week look ahead basis because things do and will change. He said the council
will get the full scope. He also planned on making the process clear on a weekly basis.

Update IFR 21 - East Main paving coordination with RIE

Mr. Simmons indicated that this phase of the project was coming to completion with final
asphalt and that KCWA has met with RIE and our engineers to ensure proper allocation of
responsibility. He said the package sent out to board members shows what’s going to be paved
and the restoration work.



Bald Hill Conversion Project Bald Hill Rd (Staples Plaza) Update - Construction startup April
9th

Mr. Simmons described the work regarding the water main traveling up Bald Hill Road
and ultimately to Staples Plaza. He said all the work would be done at night. He said work on
Bald Hill Road will start April 1, 2024. We are trying to determine both the depth and hardness
of the ledge in the area. They plan on pre-drilling as they go up. He said they may run into a
conflict with two high-pressure gas mains on both sides.

Greenbush Road Culvert Emergency - Update on bypass structure and timeline for Town repairs
on culvert bypass

Mr. Simmons discussed this topic. He said that he was waiting for West Warwick to
complete their work. He discussed the cost of bypass piping and the transmission main. He said
that the high service main would be strapped to an I-beam to support the main for safe
construction around the area where the culvert would be placed.

Office and Maintenance Facility : Construction update. PEMB concrete slab placement
discussion.

Mr. Simmons gave the construction update. He said live snapshots are taken every half
hour. He predicted with 99% accuracy that occupancy will be on May 31, 2024. He said the
Department of Health was doing walk-throughs but we will be moved in and ready to go. He said
the generator goes in on May 12. The administration buildings should be complete by May 6 and
thereafter will be moving files and equipment. It will be a joint effort to hire someone to help move
all the material. He said sometime in June of this year, there will be a dedication plaque and ribbon-
cutting.

Mr. Simmons went on to discuss the pre-engineered metal building issues with the first
slab pour. He said it wasn’t done in accordance with the contract. He said they tried to raise the
wire mesh framing to prevent cracking of the concrete. He said they finished the first pour and
now we are in discussions, as our engineer indicated that the work was defective and as such, we
did not accept it. He said our engineer is reviewing their engineer’s analysis.

Mr. Simmons indicated that he wants some ground penetrating radar shots on the entire
slab to see exactly where the wire mesh is in the concrete. He said right now, the slab is too new
to get a good signal. Mr. Simmons went on to finalize the discussion of the potentially defective
work.

The chairman indicated that there was one area of the concrete where the trucks come in at
about 15 to 20 feet wide. He said that is an area of concern, with the rest of the pour we’ll have to
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be sure that the mesh is raised. The chairman said that the contractor said they would give us a
five-year warranty on the slab. He said we should take it. The chairman also asked Mr. Simmons
to inform Pare that we want someone there to make sure they raise the grid.

Mr. Duckworth then discussed how the existing slab would get pinned to the new slab
being poured. A technical discussion followed. The chairman said that Briggs would be doing
third-party compaction testing . He stated had that there’s something to be said for not getting what
was paid for.

Centerville Road Upgrade:

Update - AC pipe replacement plan from 95 to Roval Crest Apartments RIDOT coordination.

Mr. Simmons updated the board on this project. He said that the project was moving as
fast as they can go as the work has to be done by May. He said they will trench patch and
RIDOT will be paying for all road restoration.

Mishnock Well Rehab ACTION ITEM: Review and potential approval of Well rehabilitation
services bid for Mishnock Wells 3, 4. and 5.

Mr. Simmons discussed this topic. He said it was a review of the Mishnock well rehabilitation.
He said wells number three, four, and five were targeted. He said Weston and Sampson were
recommended at $127,850. He said we can only run them five days a week because the wells are
not recovering. He said the rehabilitation work will increase capacity. He said we did this four
years ago and it took several years to foul up again. He said the carbon dioxide injection system
that was installed as part of the last rehabilitation helped mitigate mineral buildup in the
formation and well screen by an additional 1 to 2 years. However, Mr. Simmons indicated that
rehabilitation of these wells is probably going to be every other year type of thing at the rates and
duration we are trying to run. He stated the pumps on well 3 and 5 should run at 600 gallons per
minute each at full capacity. Currently they’re running 250 to 300 gallons per minute.

The chairman asked how much water can be produced per day. He asked what will we need to
satisfy the customers and a minimum to sustain the system. Mr. Simmons replied between four
and 5 million of gallons per day from our well sources at Mishnock and East Greenwich. He said
the current design consideration being reviewed for the East Greenwich well was five million
gallons per day. He said that would sufficiently supply quantities of treated water that may be
needed for North Kingstown and QDC who are also facing PFAS levels in exceedance of the
four parts per trillion concentration level that will be most likely be implemented under the Safe
Drinking Water Act. He said the authority is currently reviewing plans for drilling additional
wells in the expanded well field around Mishnock where there was investigatory work done in
the past. He discussed the interaction of the PFAS litigation and what PFAS was found in
sources that affect the Authority.



Mr. Duckworth moved, seconded by Mr. Rousselle, to approve the Mishnock Well Rehabilitation
to Weston and Sampson in the amount off $127,850

Motion made, and duly seconded, it was unanimously.

VOTED: KCWA approves the Mishnock Well Rehabilitation to Weston and Sampson
in the amount of $127,850

There being no further business before this board, on motion duly made by Mr. Kortz,
seconded by Mr. Duckworth, and carried, the meeting was adjourned at 5:00 p.m.
7

Dated: April /¥, 2024

Patrick J. Sullivan
Legal Counsel
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KENT COUNTY WATER AUTHORITY
MONTHLY FINANCE REPORT
FOR THE MONTH ENDING FEBRUARY 29, 2024

Feb 2024 Feb 2023

Cash Receipts & Disbursements
Washington Trust-Deposit Account ) 685,968 S 3,031,656
Washington Trust-Checking Account 99,688 231,686
Washington Trust-Bald Hill Escrow Acct 1,223,441 -
RIIB-Revenue Bond Fund 2,979,676 15,985,214
BNYM Restricted Accounts 19,030,809 18,332,028

S 24,019,582 S 37,580,584
Collections S 3,036,964 $ 1,565,274
Disbursements S 2,227,795 § 1,729,314
Revenues
Monthly Budgeted S 1,537,083 S 1,361,733
Monthly Actual 1,624,968 1,567,627
Over/(Under) Budget S 87,885 S 205,894
YTD Budgeted ) 15,728,666 S 15,603,466
YTD Actual 14,995,156 15,847,614
Over/(Under) Budget S (733,511} S 244,148
Expenditures
Monthly Budgeted S 1,334,333 S 1,250,292
Monthly Actual 1,134,148 1,248,911
(Over)/Under Budget S 200,185 $ 1,381
YTD Budgeted S 12,003,424 $ 10,680,664
YTD Actual 12,204,048 11,814,754
(Over)/Under Budget S {200,625) S (1,134,090)
YTD Budgeted Surplus/(Deficit) S (934,136) $ (889,942)
Sales S 1,602,040 S 1,542,875
Open Receivables
0-30 Days S 1,748,651 S 1,731,003
31-60 Days 85,264 88,475
61-90 (8,705) 38,974
Over 90 Days 47,574 246,598

S 1,872,784 § 2,105,051
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