KW

BOARD MEETING AGENDA
February 15, 2024 - 3:30 P.M.
AT THE OFFICE OF KENT COUNTY WATER AUTHORITY

Approval - Minutes of Meetings: Board Meeting January 18, 2024, minutes.

Legal Counsel: CONE Receivership, PFAS Litigation update
Director of Finance Report: Closing Report January 2024, Cash Report

Point of Personal Privilege & Communication:

Executive Director/Chief Engineer’s Report:

IFR 2021-22-23: Update IFR 22/23—Cowesett temporary trench patch and construction
update- Guests: James J. Geremia and Richard Hencler.

Update IFR 21 —East Main paving coordination with RIE.

Greenbush Road Culvert Emergency Update on bypass structure and timeline for Town repairs on culvert.
Bypass
Office and Maintenance Facility : Construction update.

ACTION ITEM: Review and potential approval of PCCO# 25-Finish
Overhang Canopy (Fascia and underside enclosure of overhang structure
with paneling)

Bald Hill Conversion Project Phase 1 1276 Bald Hill Rd(Staples Plaza) Update
Centerville Road Upgrade: Update - AC pipe replacement plan from 95 to Royal Crest Apartments -
RIDOT coordination.
Executive Session: 4:30pm Pursuant to RIGL 42-46-5(2): Discussions pertaining to litigation -RIDOT- Construction-

Pipe Gantry Issues-KCWA v. D'Ambra Construction and RIDOT- KC-2021-0704

Agenda Posted February 12, 2023 Agenda Sent Via U.S, Post Office and Email February 12, 2024 , for Posting on
. . . Public Bulletin Board
KCWA Main Entry Office Public Bulletin Board 1. City of Warwick 4. Town of West Greenwich
KCWA Side Entry Door Entrance ) 2. Town of Coventry 5. Town of West Warwick
West Warwick Town Hall Public Bulletin Board 3. Town of East Greenwich
Secretary of State Website
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PO Box 192
West Warwick, RI 02893.0192
401-821.9300

www. kentcountywater.org



KENT COUNTY WATER AUTHORITY

MINUTES OF THE REGULAR MEETING
OF THE BOARD OF DIRECTORS

February 15, 2024

A meeting of the Board of Directors of the Kent County Water Authority was held on the
15" day of February, 2024, at 3:30 p.m. at the offices of the Authority 1072 Main St., West
Warwick, RI, in the Joseph D. Richard Board Room.

Chairman Robert B. Boyer opened the meeting at 3:30 p.m. Vice Chairman Jeff Giusti,
Treasurer Scott Duckworth, Board members, Charles Donovan and Brian Kortz were all in
attendance along with Executive Director/Chief Engineer David L. Simmons, Chief of
Administration John Duchesneau, Legal Counsel Patrick J. Sullivan, Esq. and Sr. Director of
Human Resources and Finance Michael Lanfredi., Sr. Director of Technical Services Nicole
Campagnone, and Chief of Operations Richard Burns were also in attendance.

Mr. Sullivan led the group in the pledge of allegiance.

Approval Of The Minutes

The minutes of the board meetings held on January 18, 2024, were presented for approval.
Mr. Duckworth moved the approval, seconded by Mr. Kortz. The minutes were approved
unanimously.

Legal Matters

CONE Receivership

Mr. Sullivan updated the board on the receivership at the Center of New England. He said
the matter continues as the receiver attempts resolve the contamination and wrap up the
receivership, but there were no new legal filings.

PFAS Litigation




Mr. Sullivan updated the group on the PFAS litigation. He went into detail on the status of
the case. He indicated that there was a recent fairness hearing for the Dupont settlement where
upon the settlement was approved by a federal judge overseeing the multi district litigation.

Mr. Simmons joined the conversation. He said there was a meeting with the consultants.
They indicated that our inactive wells may have the ability to recover damages in this case using
historical data. He also indicated that test wells that were never activated within our expanded well
field study are also being looked at to determine if PFAS was present. Where wells exist, and/or
existed, regardless of active status, you can file against as long as there is historical flow data to
combine with PFAS concentrations collected now. He said that the authority is in the process of
finding the data, asking the questions, whether or not PFAS is present in the inactive wells . He
said there were four inactive wells total, two formally active and two that were test wells for future
use, and that they are collecting data on.

Chairman Boyer said that the assumption is all the wells are affected and, yes, the Authority
has to test each one.

Mr. Kortz asked what if the results come back with a high concentration of the contaminant,
would we have to shut the well down. Mr. Simmons indicated that these wells are not currently
certified drinking water wells for public use. The two test wells could also indicate that there is
no PFAS present which will help move along certification of those wells for potential future use.

Mr. Kortz asked about the timing for the treatment system at our East Greenwich well site.
Mr. Simmons indicated that there was a meeting scheduled for next week. He said based on the
stricter new potential standards on PFAS that the most efficient plan would be to replace the
existing building to accommodate the additional treatment trains needed. The sizing of the system
is also taking into account the supply of PFAS free water to North Kingstown and Quonset that
are confronted with the same issues.

Director of Human Resources and Finance Report:

Closing Report/ Cash Report

Mr. Lanfredi, Finance Director, explained and submitted the financial report. He reported
on the Cash Receipts and Disbursements and Statement of Cash Location FY 2023-2024 as of
January 2024 and Statement of Revenues, Expenditures, and Changes in Fund Balance as of
January 2024, attached as exhibit “A”, and a thorough discussion ensued with regard to the sales
and revenue.

Mr. Lanfredi discussed the delinquencies, payment plans and shutoffs.



Mr. Lanfredi advise the board that there were 602 accounts delinquent in excess of $100
and of that there were 123 accounts delinquent in excess of $150.

He said there were 86 shut offs set up for the following Monday.

He added that there were 13 pay plans totaling $3600. He said four were revoked, and two
were paid in full.

Mr. Duckworth moved, seconded by Mr. Kortz, to accept the reports and attach the same
as an exhibit and that the same be incorporated by reference and be made a part of these minutes.

Upon Motion duly made and seconded, it was unanimously,

VOTED: That the Cash Receipts and Disbursements and Statement of Cash Location FY
2023-2024 as of January 2024 and Statement of Revenues, Expenditures, and Changes in
Fund Balance as of January 2024 next, attached as exhibit “A”, be approved as presented
and be incorporated herein and are made a part hereof.

Personal Privilege and Communication
There was nothing to report on this heading.

IFR 2021-22-23: Update IFR 22/23—Cowesett temporary trench patch and construction
update- Guests: James J. Geremia and Richard Hencler.

There was question about the Authority’s engineer, James Geremia being asked/invited as
a guest to the meeting to discuss the Cowesett Road project. Chairman Boyer indicated that the
invitation would be postponed pending further information.

Mr. Kortz asked for an update on the paving situation. Mr. Simmons indicated that the
contractor was very receptive to our efforts. He indicated that they made additional patches over
and above what they indicated at the prior meeting.

Chairman Boyer indicated that our engineer, Jim Geremia, will be doing an investigation
on the road construction.

Mr. Simmons said there were daily reports from his inspectors. He said there were
compaction reports using nuclear density testing. Indicating that from Fremont Street to Coit
Avenue, they were under the gun to complete the work as the weather was closing and asphalt
plants were going to be closing. The temporary water service is placed just under the surface so it
had to be quick work before, the pipe froze. There was no compaction data on the long side
trenches and a significant amount of rain was able to penetrate the scams and work its way to
undermine the main trench. This led to the majority of the settlement issues experienced.



Mr. Giusti asked what would happen if the core testing revealed problems. Mr. Simmons
replied they’re going to do the whole thing in April, no matter what the problem is.

EXECUTIVE DIRECTOR/CHIEF ENGINEER’S REPORT

ONGOING PROJECTS

Update IFR 21 —East Main paving coordination with RIE. Mr. Burns updated the board
on the construction activity.

Mr. Burns indicated they are waiting for a meeting with the gas company. He said they
were all supposed to meet out there and conduct measurements. However, RI Energy went by
itself. He indicated that would not be acceptable to us.

Greenbush Road Culvert Emergency Update on bypass structure and timeline for Town repairs
on culvert. Bypass

Mr. Burns indicated that they installed a box culvert at that location. He said there was a
kick off meeting to start the project.

Office and Maintenance Facility ;

Construction update. ACTION ITEM: Review and potential approval of PCCO# 25-Finish
Overhang Canopy (Fascia and underside enclosure of
overhang structure with paneling)

Mr. Simmons introduced this project by informing the group that the building is really
coming along quite well. He said he urged the members to visit at any time. He said the paint is
going on the walls and it’s really coming together now. He said they were going to enclose the
soffit and finish the fascia board with a new design according to change order number 25, that
required the boards approval.

Mr. Kortz asked if the new design was within the budget. Mr. Simmons indicated that it
was. Change order number 25 is in the amount of $84,615.66. Mr. Simmons recommended that
the board approved this change and design.

Mr. Duckworth moved, seconded by Mr. Guisti, to approve change order number 25 in the
amount of $84,615.66.

Motion made, and duly seconded, it was unanimously

VOTED: the change order number 25 in the amount of $84,615.66 is here by
approved.



Bald Hill Conversion Project

Phasc 1 1276 Bald Hill Rd(Staples Plaza) Update

Mr. Sullivan indicated that the water authority have received an $800,000 deposit. Mr.
Simmons indicated they owed another $400,000, indicating $600,000 is on-us dealing with the
tollgate intersection. He said that the owners of the Staples Plaza will pay from Toll Gate Road to
go up Bald Hill Road to the plaza. He said the ground should be broken in April. He indicated all
work would be done at night.

Mr. Simmons also indicated that he had conversations with Terri Depetrillo from Warwick
Water who had conversations with the Mayor. He stated the city wants to work with the Authority
to connect all businesses in the area that are affected by lower pressures and on individual booster
stations to Kent County Water supply that has sufficient volume and pressure to meet those needs.
There are significant savings that can be rcalized by thosc businesses when they no longer will
have to operate and maintain those pump stations. Mr. Simmons said this would result in all the
businesses becoming Kent County Water Authority customers. He said he would continue to look
into that.

Centerville Road Upgrade:

Update - AC pipe replacement plan from 95 to Roval Crest Apartments RIDOT coordination.

Mr. Simmons indicated that this project would replace the water main from the Royal Crest
Apartments to Route 95. He said once the pipe was installed, DOT would pay for the paving,
which is a significant cost of the project indicated that the gas company would also be putting their
infrastructure in. He indicated that DOT said to jump right in after Rhode Island Energy does their
work. He said that we would do trench paving but no permanent paving. Mr. Simmons indicated
that the DOT is letting the gas company begin working in February because they need the job done
by May 2024.

There being no further business before this board, on motion duly made by Mr. Kortz,
seconded by Mr. Duckworth, and carried, the meeting was adjourned at 4:15 p.m.

Dated: March 2| 2024 ///?

Patrick 4. Sullivan
Legal Counsel
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KENT COUNTY WATER AUTHORITY
MONTHLY FINANCE REPORT
FOR THE MONTH ENDING JANUARY 31, 2024

Cash Receipts & Disbursements

Washington Trust-Deposit Account
Washington Trust-Checking Account
RIIB-Revenue Bond Fund

BNYM Restricted Accounts

Collections
Disbursements

Revenues

Monthly Budgeted
Monthly Actual
Over/(Under) Budget

YTD Budgeted
YTD Actual
Over/(Under) Budget

Expenditures
Monthly Budgeted

Monthly Actual
(Over)/Under Budget

YTD Budgeted
YTD Actual
(Over)/Under Budget

YTD Budgeted Surplus/(Deficit)

Sales

Open Receivables
0-30 Days

31-60 Days

61-90

Over 90 Days

Jan 2024 Jan 2023

$ 1,780,727 $ 1,894,621
16,839 261,000
2,979,676 17,256,974
18,354,893 18,272,617

S 23,132,135 $ 37,685,213
$ 1,711,310 $ 1,579,814
$ 3,696,692 $ 2,008,113
S 1,507,084 $ 1,429,833
1,506,245 1,500,577

S (839) S 70,743
$ 14,191,583 $ 14,241,733
13,370,188 14,279,987

$ (821,396) $ 38,254
S 1,427,333 § 1,360,292
1,575,083 1,356,314

$ (147,749) $ 3,979
$ 10,669,090 $ 9,430,372
11,156,931 10,493,919

$ (487,841) $ (1,063,547)
$ (1,309,236) $ (1,025,293)
$ 1,487,966 $ 1,471,731
$ 1,634,672 $ 1,670,765
(12,974) (8,182)

74,896 93,759

47,393 343,410

$ 1,743,987 $ 2,099,752
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