KENT COUNTY WATER AUTHORITY

MINUTES OF THE REGULAR MEETING
OF THE BOARD OF DIRECTORS

November 16, 2023

A meeting of the Board of Directors of the Kent County Water Authority was held on the
16™ day of November, 2023, at 3:30 p.m. at the offices of the Authority 1072 Main St., West
Warwick, RI, in the Joseph D. Richard Board Room.

Chairman Robert Boyer opened the meeting at 3:30 p.m. Treasurer Scott Duckworth,
Board members Geoff Rousselle, Brian Kortz, and Charles J. Donovan were all in attendance
along with Executive Director/Chief Engineer David L. Simmons, Director of Administration
John Duchesneau, Legal Counsel Patrick J. Sullivan, Esq. and Director of Human Resources and
Finance Michael Lanfredi. Director of Engineering and Technology Nicole Campagnone and
Director of Operations Richard Burns were also in attendance.

Mr. Duckworth led the group in the pledge of allegiance.

Approval Of The Minutes

~The minutes-of the -board -meetings held -on -October 19, 2023 were -presented - for- - -

approval. Mr. Duckworth moved the approval, seconded by Mr. Rousselle. The minutes were
approved unanimously.

Mr. Duckworth moved that the executive session be moved to the top of the agenda. Mr.
Rousselle, second of the motion. The motion carried unanimously.

Executive Session: 4:00pm Pursuant to RIGL Executive Session 42-46-5(a)(1) relating to
discussions of the job performance, character, or physical or mental health of a person or
persons. Probationary employment status.

Mr. Sullivan read the agenda item into the record. Mr. Sullivan asked Darnell Costa,
whether or not he was notified of his option to have this meeting an open session or close
succession. Mr. Costa said he did receive it. Mr. Sullivan asked if you would like to conduct the
meeting and open session or close session. Mr. Costa indicated he would like to have it in open
session.



Mr. Sullivan asked Jonathan Massie, whether or not he was notified of his option to have
this discussion in open session of close session. Mr. Massie said he did receive that notification.
Mr. Sullivan asked if he wanted to have the meeting and open session or close session. Mr.
Massie elected to have the meeting in open session.

The board remained in open session.

Mr. Simmons addressed the board members. He said that both probationary employees
had positive attitudes that are second to none. He said they both are smart and our valued
employees. He said they are very motivated employees and upbeat. He said they each do an
amazing job for the Kent County Water Authority. He indicated that the skills that each of these
employees bring to the table and he appreciated that. He said he recommended both employees
for full employment free from probation.

Mr. Duckworth had a casual conversation with each employee asking them what they
liked about working at the water authority. They both indicated that they are very satisfied with
their employment.

Mr. Duckworth moved, second by Mr. Rousselle, to extend both employees full
employment status free from probation.

Motion, made and seconded, it was unanimously.
VOTED: that the board extends both employees full employment free from
probation.
Legal Matters

CONE Receivership

Mr. Sullivan updated the board on the receivership at the Center of New England. He
said the matter continues as the receiver attempts resolve the contamination, but there were no
new legal filings.

PFAS Litigation

Mr. Sullivan updated the group on the PFAS litigation. He indicated that we were in the
process of inputting data to the attorneys in a format that was selected by the attorneys. Mr.
Simmons said he and Miss Campagnone had almost completed the task.

Director of Human Resources and Finance Report:
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Closing Report June Cash Report

Mr. Lanfredi, Finance Director, explained and submitted the financial report. He
reported on the Cash Receipts and Disbursements and Statement of Cash Location FY 2023-
2024 as of October 2023 and Statement of Revenues, Expenditures, and Changes in Fund
Balance as of October 2023, attached as exhibit “A”, and a thorough discussion ensued with
regard to the sales and revenue.

Mr. Lanfredi discussed the delinquencies, payment plans and shutoffs.

Mr. Lanfredi advised the board. that there were 760 accounts delinquent in excess of $100
and of that there were 145 accounts delinquent in excess of $150. He said there were 16 payment
plans totaling $5400. He said there were no shut offs until January with the holidays upon us. He
said there were 5600 customers on auto pay and 13,800 people in the portal itself. He said that
6400 people elected to get their e-bill.

Chairman Boyer asked instead of the two shut offs at the last meeting, did the customers
come in and pay their bill. Mr. Lanfredi responded that they usually call pretty quickly.

Mr. Kortz indicated that the numbers show the sales were down because of usage. Mr.
Lanfredi indicated that the significant rain in the month of July and August depressed sales
significantly.

Mr. Rousselle moved, seconded by Mr. Kortz, to accept the reports and attach the same
as an exhibit and that the same be incorporated by reference and be made a part of these minutes.

* Upon Motion duly thade and seconded, it was uhanimously, "~ "
VOTED: That the Cash Receipts and Disbursements and Statement of Cash Location FY
2023-2024 as of October 2023 and Statement of Revenues, Expenditures, and Changes in
Fund Balance as of October 2023, attached as exhibit “A”, be approved as presented and
be incorporated herein and are made a part hereof.

Personal Privilege and Communication

Chairman Boyer indicated that the new facility and the pace of construction has been
unbelievable. He said the superintendent has all the work coordinated and is doing an excellent
job.

Mr. Simmons indicated that all the drywall is up. “You can see and feel the space now”
he indicated. He said it’s pretty remarkable and that the contractor is doing an amazing job.



There was a discussion about snow, removal, fire lanes, and related matters amongst the
board.

EXECUTIVE DIRECTOR/CHIEF ENGINEER’S REPORT

ONGOING PROJECTS

IFR 2021-22-23: Update

Update IFR 22/23— Work at Cowesett to end at Coit for the season

Update IFR 21/22— East Main update — concrete base. temporary patch

Mr. Burns updated the board on the construction activity.

He indicated that on the East Main, they were doing the top trenches. He said they are
waiting for the gas company to do their work. He said that they were removing concrete and pin
it all.

He went on to say that on Cowesett Road, the 12 inch main pressure tested and samples
in the 16 inch main to Coit Avenue was sampled.

... ....Mr. Simmons _indicated that Centerville Road had another main break. He said Kent
County Water Authority told RI DOT that the main needed replacement five years ago. He said
that they heard limited details about a simple scarification of the roadway and not to the extent it
will be getting repaired now by RIDOT. He went onto to say that approximately half of the cost
of main replacement is the reconstruction of the roadway. Anytime KCWA can partner with
RIDOT or other utilities to spread out the cost impact of the road reconstruction it benefits the
ratepayers tremendously. He said KCWA was not told that the scope of the job changed by
RIDOT until the last few months when it came up making it difficult to plan and finance the job
quickly. He said the plan now is go from Royal Crest apartments to 95 and replace the main and
fix all the problems without having to resurface the roadway, as they will be doing in
conjunction with the current contractor.

PFAS Source Water Data Submittal Plaintiff fact sheet and data submission

Mr. Simmons indicated that this subject heading was discussed under legal matters.

Meter Change out Program: Update -Large Meter Program
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Ms. Campagnone updated the board on this topic saying it was close to being complete.
She said there were 36 meters remaining to be installed. She said the contractor made
appointments to serve a difficult installations. She said two of the meters will need a crane to
assist with the replacement.

Office and Maintenance Facility : Construction Update

Mr. Simmons updated the board having discussed it earlier in the meeting. Mr.
Duchesneau indicated that the progress is going along great.

1276 Bald Hill Rd(Staples Plaza)
Emergency service update and possible permanent connection to KCWA

Mr. Simmons updated the board on this topic. He said there was a delay in getting
materials to heat the pipe and the doghouse. He said the materials came in yesterday and the
work started today. He said this will getthem through the winter, and the other work
would begin at some point in the
spring

There being no further business before this board, on motion duly made by Mr.
Rousselle, seconded by Mr. Duckworth, amdl carried, the meeting was adjourned at 4:15 p.m.

/”//’
-w _/ . . -

o

"Dated: December 2\, 2023/ /"

; Patrick J. Sullivan
Legal Counsel
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KENT COUNTY WATER AUTHORITY
MONTHLY FINANCE REPORT
FOR THE MONTH ENDING OCTOBER 31, 2023

Cash Receipts & Disbursements

Washington Trust-Deposit Account
Washington Trust-Checking Account
RIIB-Revenue Bond Fund

BNYM Restricted Accounts

Collections
Disbursements

Revenues

Monthly Budgeted
Monthly Actual
Over/(Under) Budget

YTD Budgeted
YTD Actual
Over/(Under) Budget

_ Expenditures

Monthly Budgeted

Monthly Actual
(Over)/Under Budget

YTD Budgeted
YTD Actual
(Over)/Under Budget

YTD Budgeted Surplus/(Deficit)

Sales

Open Receivables
0-30 Days

31-60 Days

61-90

Over 90 Days

Oct 2023 Oct 2022
3,351,280 2,198,953
248,650 58,857
7,826,445 17,256,974
17,630,591 18,131,239
29,056,965 37,646,024
2,369,165 2,691,184
3,391,295 2,485,349
1,974,083 1,478,733
1,933,788 1,978,316
(40,296) 499,583
9,570,333 8,803,933
8,549,128 9,606,899
(1,021,205) 802,966
1,352,333 1,260,292
1,391,325 1,146,620
(38,992) 113,673
6,427,091 5,613,645
6,216,444 6,272,990
210,647 (659,346)
(810,558) 143,620
1,898,610 1,986,494
2,204,250 2,430,168
(16,025) (13,400)
131,590 162,223
43,266 350,248
2,363,082 2,929,239
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KCwn

Kent County Water ALi"chority

November 13, 2023

Darnell Costa
333 Simmonsville Avenue
Johnston, R1 02919

Dear Mr. Costa,

Directors meeting. At your option, the Open Meetings Act requires that Kent County Water
Authority convene this meeting in open sessian. Accordingly; if you do not wish the discussion
related to you to oceur in executive session, and if you instead wish the discussion to take place

in open session, kindly contact (Michael Lanfredi, 401-821-9300) as soon as possible,

Sincerely,

- "‘-\.f”] ) j//' } ;
: ; Uu:kt@@. a0 ( Nech s
Michael Lahfredi-"\
Director of Finance and Human Resources

PO Box 192
West Warwick, R]J 02893.0192
401-821-9300
www.kentcountywater.org
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KentVCounty Water Auwthority

November 13, 2023

Jonathan Massie
96 Hilton Road
Warwick, Rl 02889

Dear Mr. Massie,

Directors meeting. At your option, the Open Meetings Act requires that Kent County Water
Authority convene this meeting in open session. Accordingly, if you do not wish the discussion -

“related to vou to occur il.’i“e&(é-(:‘l:lt'i.\/-é Séésion, and if you instead wish the discussion to take place
in open session, kindly contact (Michael Lanfredi, 401-821-9300) as soon as possible.

Sincerely,

) f
kol o
Michael Lanfredi g
Director of Finance and Human Resources

PO Box 192
West Warwick, RI 02893-0192
401-821-9300
Www.kentcountywater.org



