KENT COUNTY WATER AUTHORITY

MINUTES OF THE REGULAR MEETING
OF THE BOARD OF DIRECTORS

October 19, 2023

A meeting of the Board of Directors of the Kent County Water Authority was held on the
19" day of October, 2023, at 3:30 p.m. at the offices of the Authority 1072 Main St., West
Warwick, RI, in the Joseph D. Richard Board Room.

Chairman Robert Boyer opened the meeting at 3:30 p.m. Vice Chairman Jeff Giusti,
Treasurer Scott Duckworth, Board members Geoff Rousselle, Brian Kortz, and Charles J.
Donovan were all in attendance along with Executive Director/Chief Engineer David L.
Simmons, Director of Construction John Duchesneau, Legal Counsel Patrick J. Sullivan, Esq.
and Director of Human Resources and Finance Michael Lanfredi. Director of Engineering and
Technology Nicole Campagnone and Director of Operations Richard Burns were also in
attendance.

Mr. Simmons led the group in the pledge of allegiance.

Approval Of The Minutes
The minutes of the board meetings held on September 21, 2023 were presented for
approval. Mr. Duckworth moved the approval, seconded by Mr. Rousselle. The minutes were

approved unanimously.

Guests: Hague, Sahady & Co., P.C.. Review Audit Year Ending June 30, 2023

Kyle Pierce and Mark Piccirilli appeared from the auditing firm and presented the audited
financial statements to the board and staff. Mr. Pierce began by thanking Mr. Lanfredi and his
staff for their assistance in preparing the financial statements.

Two audit reports were presented to the board. The reports as presented were explained
by Mr. Pierce. He indicated that the audited financial statements rendered a clean opinion, and
there were no negative findings. He also added that there were no instances of noncompliance or
matters relating to internal controls.



He went on and discussed the narrative between fiscal year 2022 and fiscal year 2023. He
contrasted the financial statements from each year. He also discussed the impact that the new
building has on the financial statements. He said this year there was no new debt contrasting the
$20 million debt the authority incurred last year for the building. He said there was a 3% debt to
equity ratio.

Mr. Pierce went on to say that the OPEB liability decreased due to the financial
fluctuations in the stock market. He also went on to discuss the statement of cash flows. He
discussed the operating, financing, and investing activities of the authority.

Chairman Boyer asked about payments to employees this year versus last year. Mr.
Pierce discussed it via the budget and indicated that there were no changes in accounting

standards for fiscal year 2023. Mr. Pierce concluded with the summation of how well the
authority was doing.

Mr. Duckworth moved to except the audit for fiscal year 2023. Mr. Rousselle seconded
the motion.

VOTED: That the Kent County Water Authority board here by approves the fiscal year
2023 audited, financial statements.

Legal Matters

CONE Receivership

Mr. Sullivan updated the board on the receivership at the Center of New England. He

-~said-the matter continues-as-the receiver attempts resolve the contamination, but there were no - -

new legal filings.

PFAS Litigation

Mr. Sullivan advised the group that the settlement process had begun. He said that the
plaintiffs, including the Kent County Water Authority, were involved in data collection in an
effort to estimate the damages portion of the claim against 3M and Dupont. Mr. Simmons added
that he and Miss Campagnone are in the process of extracting all the data to arrive at a settlement
value. He stated that are averaging daily flow for each well where PFAS compounds were
detected in the water. Mr. Sullivan concluded by saying the litigation is ongoing with certain
deadlines ahead. However, he’s keeping an eye on the matter and is in constant consultation with
our attorneys.

Director of Human Resources and Finance Report:
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Closing Report September Cash Report

Mr. Lanfredi, Finance Director, explained and submitted the financial report. He
reported on the Cash Receipts and Disbursements and Statement of Cash Location FY 2023-
2024 as of September 2023 and Statement of Revenues, Expenditures, and Changes in Fund
Balance as of September 2023, attached as exhibit “A”, and a thorough discussion ensued with
regard to the sales and revenue.

Mr. Lanfredi discussed the delinquencies, payment plans and shutoffs,

Mr. Lanfredi then discussed the shutoff activity. He said they had 10 scheduled for
today, and only shut off two. He said there was approximately $7,000 in pay plans with 18
active and three that had been revoked. He said there were 5300 customers on auto pay.

Mr. Giusti asked if there was any difference between residential and commercial
regarding the shut offs. There were none. The chairman asked if they could detect someone who
is stealing water. Mr. Simmons said with the new computer software combined with the updated
metering hardware, that irregular activity and/or use would get flagged.

Mr. Duckworth moved, seconded by Mr. Rousselle, to accept the reports and attach the
same as an exhibit and that the same be incorporated by reference and be made a part of these
minutes.

Upon Motion duly made and seconded, it was unanimously,

VOTED: That the Cash Receipts and Disbursements and Statement of Cash Location FY
2023-2024 as of September 2023 and Statement of Revenues, Expenditures, and Changes

it Fund Balanice a$ of Séptember 2023, attached s extibit “A”, be approved as presented

and be incorporated herein and are made a part hereof.
Personal Privilege and Communication

Chairman Boyer and Mr. Duckworth both asked the board to pause for a moment of
silence for board member Russell Crossman. The board paused.

EXECUTIVE DIRECTOR/CHIEF ENGINEER’S REPORT

ONGOING PROJECTS

IFR 2021-22-23: Update

Update IFR 22/23— Cowesett to Coit to be completed this year. Coit to RTE 2 in the Spring.
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Mr. Burns updated the board on the construction activity. He said the piping on East
Main was complete with just the paving left. He said that CB utility trucks were working on
Pike Street with trenches, laterals, and mains. He said that the project should be done in a few
weeks.

He updated the Cowesett Rd. project, saying Boyle and Fogarty are fighting their way
down the road to Coit Avenue. He said they are up against the winter deadline and by mid
November they should wrap up for the year to return next spring.

Mr. Burns also indicated that the project for Eagle Glen went well.

There was a discussion regarding the traffic on Narragansett Avenue going through the
neighborhoods. Mr. Simmons said that the police in town control the traffic, the shut down, and
the detours. He said that the water authority had added flaggers to assist the motorists in the
area. The chairman indicated he went by the arca several times and added that it did not seem too
bad.

Mr. Burns wrapped up by saying that they left a 8 inch stub off Carlson Circle for a new
development on the inside and also a 8 inch stub was left off on route 3 to feed Carlson Circle
that will increase the pressure which cannot be activated until spring.

Meter Change out Program: Update -Large Meter Program

Ms. Campagnone updated the board on this topic saying it was 88% complete. She said
there were 36 meters remaining to be installed. She said the contractor made appointments to
“serve difficult installations: He said that soime large meters might need assistance of a crane. -

Tank Cleaning and Inspection: Action Item : Review and award bid to clean and inspect active
tanks.

Miss Campagnone indicated that Kent County Water Authority had received only one bid
for tank cleaning. It was Aqueous Infrastructure Management. She indicated that the last time
this was done was five years ago. The award was $8000 more than it was for this bid. In
addition, they indicated they could complete this in November if it were awarded. Mr. Simmons
added that the Kent County Water Authority is required to clean inspect each tank every five
years. He added that there are four active tanks. The bid amount was not to exceed $21,644.00.

Mr. Kortz asked if there was a need to empty the tanks. Mr. Simmons said that there was
no need to empty the tanks and they conduct the cleaning and inspection using a remotely
operated submersible.



Mr. Duckworth moved passage and acceptance to award the bed, sued by Mr. Rozelle.
Motion made, and duly seconded, it was unanimously.

VOTED: hat the contract to clean the water tanks is hereby awarded to Aqueous
Infrastructure Management in the amount of $21,644.00.

Office and Maintenance Facility : Construction Update

Mr. Simmons presented an update to the board on the progress of the construction of the
new facility. He said that there are meetings on site each Thursday that are attended by all
parties. He said the construction is going very quickly, in fact he described is as flying. He
advised the board that if any member was interested in the tour, he would provide it. He said the
building is coming along quite nicely. The chairman and Mr. Duchesneau both indicated that the
contractor is doing a great job.

1276 Bald Hill Rd (Staples Plaza)
Emergency service update and possible permanent connection to KCWA

Emergency service update and possible permanent connection to KCWA Action Item- Change
Order No. 11 — Perform emergency replacement pipework and restore roadway on Tollgate Road
and Bald Hill for installation of 12” water main to progress up Bald Hill Road to service 1276
Plaza that can no longer be serviced by Warwick Water.

Mr. Simmons presented this matter of the board. He indicated that they had provided

emergency service to feed the businesses that are located and what has been described as the .

Staples Plaza at 1276 Bald Hill Rd. in Warwick. He said he had gone back-and-forth with a
contractor, and he said that they have committed to not be able to complete this project until the
spring. He went on to say that the requirement to repave all four lanes for a 4 foot trench has
dramatically increased the cost of the project - just paving.

Mr. Sullivan indicated that he was in the process of negotiating an escrow agreement and
letter of commitment with the owners of the real estate. He said he was dealing with the attorney
for the owner. He said the escrow agreement will require the developer to deposit the entire
amount of their cost which is $1,294,035.00, into an escrow account owned by the Kent County
Water Authority. As invoices were presented, the authority would pay from that account to the
contractor.

Mr. Simmons indicated that the project also included a component to clean up the tollgate
Road intersection, and an effort to move the water up Bald Hill Road, and then down the other
side of the hill. He went on to discuss the impact of servicing all the businesses on top of Bald
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Hill Road. He said Kent County Water Authority would be interested in servicing all the
businesses that suffer from a lack of water pressure. Mr. Simmons went on to say that a hydrant
would be servicing the building over the winter. The chairman asked whether or not the line
would be insulated over the winter. Mr. Simmons said that there would be boxing the hydrant
and insulating the pipe. He said they were in the process of getting prices on that.

Mr. Kortz asked about the KCWA’s portion of the cost. He added that the owner has to
protect the service throughout the winter. Mr. Simmons said the cost is being negotiated between
the contractor, Britto, and the plaza owner. Mr. Donovan asked how long the project would take.
Mr. Simmons responded it should be done in 2 to 3 months, and that the work will be done at
night.

Mr. Simmons indicated the cost for the Bald Hill Rd. portion of the project would be
$775,935.00 and that would be funded by Kent County Water Authority by virtue of the change
order.

Mr. Duckworth moved to approve change order number 11 in the amount of $775,935 for
improvements to Bald Hill Road with a contribution of $1,294,035 for improvements at the Bald
Hill Plaza at 1276 Bald Hill Rd. in Warwick, seconded by Mr. Rousselle.

Motion made, and duly seconded, it was unanimously

VOTED: That the Kent County Water Authority approves change order number
11 in the amount of $775,935 for improvements to Bald Hill Road with a
contribution of $1,294,035 for improvements at the Bald Hill Plaza at 1276 Bald
Hill Rd. in Warwick

There being no further business before this board, on motion duly made by Mr.
Rousselle, seconded by Mr. Duckworth, and carrif:cl,flhe meeting was adjourned at 4:30 p.m.

'Palrit{k J. éullivan
Legal Counsel
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KENT COUNTY WATER AUTHORITY
MONTHLY FINANCE REPORT
FOR THE MONTH ENDING SEPTEMBER 30, 2023

Sep 2023 Sep 2022

Cash Receipts & Disbursements
Washington Trust-Deposit Account S 1,268,402 S 1,007,769
Washington Trust-Checking Account 89,944 44,207
RlIB-Revenue Bond Fund 10,490,158 17,256,974
BNYM Restricted Accounts 18,156,383 19,099,444

S 30,004,888 S 37,408,394
Collections ) 2,395,250 S 2,437,629
Disbursements S 5,040,455 S 3,246,099
Revenues
Monthly Budgeted S 2,685,083 S 3,610,133
Monthly Actual 2,366,656 2,680,691
Over/(Under) Budget S (318,428) S (929,442)
YTD Budgeted S 7,596,250 S 7,325,200
YTD Actual 6,615,341 7,628,583
Over/(Under) Budget S (980,909) $ 303,383
Monthly Budgeted S 1,762,091 S 1,705,767
Monthly Actual 2,022,960 1,850,577
(Over)/Under Budget S (260,869) S (144,810)
YTD Budgeted S 5,074,758 S 4,353,352
YTD Actual 4,825,119 5,126,371
(Over)/Under Budget S 249,638 S (773,018)
YTD Budgeted Surplus/(Deficit) S (731,271) S (469,635)
Sales 5 2,357,348 S 2,751,349
Open Receivables
0-30 Days S 2,278,200 § 2,645,732
31-60 Days 380,086 432,678
61-90 52,477 251,330
Over 90 Days 82,712 256,542

S 2,793,475 $ 3,586,282
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