KENT COUNTY WATER AUTHORITY

MINUTES OF THE REGULAR MEETING
OF THE BOARD OF DIRECTORS

January 15, 2026

A meeting of the Board of Directors of the Kent County Water Authority was held on the
15" day of January, 2026, at 3:30 p.m. at the offices of the Authority, 35 Technology Way, West
Greenwich, RI, in the Robert B. Boyer Board Room.

Chairman Robert B. Boyer opened the meeting at 3:30 p.m. Board members Jeff Giusti,
Scott Duckworth, Geoffrey Rousselle, Charles J. Donovan, Brian Kortz, and Ken Mason, were all
in attendance along with Executive Director/Chief Engineer David L. Simmons, Legal Counsel
Patrick J. Sullivan, Esq., Director of Human Resources and Finance Michael Lanfredi, Chief of
Operations Richard Burns and Deputy Director Nicole Campagnone.

Mr. Rousselle led the room in the pledge of allegiance.

Approval Of The Minutes

The minutes of the board meeting held on December 18, 2025, as well as executive session
minutes of the same date, were presented for approval. Mr. Rousselle moved the approval,
seconded by Mr. Duckworth. Both sets of minutes were approved unanimously.

Legal Counsel:

CONE Receivership

Mr. Sullivan summarized the CONE developments as the receivership winding down with
some of the sale approvals by the court having been extended. He said there was little activity over
the holidays.

PFAS Litigation

Mr. Sullivan outlined the payments made to the Authority claims processed, along with

Mr. Lanfredi. Mr. Sullivan went on to say there was a payment from the PFAS litigation, and Mr.
Lanfredi said $210,000.00 was received from the attorneys.



EXECUTIVE SESSION: Pursuant to RIGL Executive Session 42-46-5(a)(1) relating to
discussions of the job performance. character, or phyvsical or mental health of a person or persons
Probationary employment status.

Mr. Sullivan read the agenda item into the record. He advised that the employee was
notified in advance of the meeting of his or her ability to have the agenda item in closed or open
session. Employee Angel Robles said he wanted the matter in open session.

Mr. Simmons advised the board of a glowing recommendation from the employee’s
supervisor. He read it into the record. He indicated that Mr. Robles was a great night shift operator.
He said that he was always willing to work extra hours if need be. Mr. Simmons went on to say
that he is in compliance with the licensing requirements and recommends Mr. Robles for full-time
employment off probationary status.

There was some discussion amongst the board members. It was moved by Mr. Duckworth,
and seconded by Mr. Rousselle, to extend an offer of full-time employment, free from probation,
to Mr. Robles.

Motion made and duly seconded, it was unanimously voted that they Kent County Water
Authority extends Mr. Robles an offer of employment free from probation.

EXECUTIVE SESSION: Pursuant to RIGL Executive Session 42-46-5(a)(1) relating to
discussions of the job performance. character. or physical or mental health of a person or persons
Probationary employment status.

Mr. Sullivan read the agenda item into the record. He advised that the employee was
notified in advance of the meeting of his or her ability to have the agenda item in closed or open
session. Employee Jayna Andrade said she wanted the matter in open session.

Mr. Simmons said that Ms. Andrade was a customer service representative. He read a
glowing recommendation from her supervisor into the record. He indicated that she has great
energy and that her skills include professionalism, self-direction, and has excellent interaction with
the public. He said that he recommends Ms. Andrade for permanent employment with the water
authority, free from probation.

There was some discussion and questions amongst the board members. It was moved by
Mr. Giusti, and seconded by Mr. Duckworth, to extend an offer a full-time employment, free from
probation, to Ms. Andrade.



Motion made and duly seconded, it was unanimously voted that they Kent County Water
Authority extends Ms. Andrade an offer of employment free from probation

Director of Finance Report:

Closing Report/ Cash Report January 2026

Mr. Lanfredi, Finance Director, explained and submitted the financial report. He reported
on the Cash Receipts and Disbursements and Statement of Cash Location FY 2025-2026 as of
December 2025 and Statement of Revenues, Expenditures, and Changes in Fund Balance as of
December 2025, attached as exhibit “A”, and a thorough discussion ensued with regard to the sales
and revenue.

Mr. Lanfredi discussed the delinquencies, payment plans and shutoffs. He said they tagged
241 customers for shut off, but added that the amount of customers scheduled for shutoff is high
because they do not shut anyone off during the holiday season. .

Mr. Lanfredi went on to discuss the 4 payment plans with 1 having been revoked. He said
there were 8800 customers on auto pay, 16,000 in the portal and 14,200 that participate in the e-
bill program.

There was some discussion by the chairman and others related to the length of shutoffs and
duration of non-vacant properties.

Mr. Rousselle moved, seconded by Mr. Duckworth, to accept the reports and attach the
same as an exhibit and that the same be incorporated by reference and be made a part of these
minutes.

Upon Motion duly made and seconded, it was unanimously,

VOTED: That the Cash Receipts and Disbursements and Statement of Cash Location FY
2025-2026 as of December 2025 and Statement of Revenues, Expenditures, and Changes
in Fund Balance as of December 2025, attached as exhibit “A”, be approved as presented
and be incorporated herein and are made a part hereof.

Personal Privilege and Communication

Chairman Boyer had comments under this section. He indicated that he was overwhelmed
about the extent of the achievements the Water Authority had amassed. He said that thanks to Mr.
Simmons, the authority is running smoothly. He said that he has interactions with employees in
the field and said that everybody seems to be quite happy in their positions.
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EXECUTIVE DIRECTOR/CHIEF ENGINEER’S REPORT

East Greenwich Well Treatment Plant Pilot study progress — Design update — RIDOH
Certificate of Approval (COA) Update

Mr. Simmons said that the pilot study was progressing along. He said that the authority had
received the certificate of approval, or COA, from the Rhode Island Department of Health. He said
it's quite a big deal as they were the first one in line and now they're the first one with the approval.
He said that he had been notified by the Rhode Island Infrastructure Bank that an additional $2.5
million dollars in principal forgiveness for a total of 7.5 million will be forgiven based upon the
fact that they are in a position to close and there are no other transactions in the pipeline.

There was a general discussion regarding the finances of the East Greenwich well and the
PFAS mitigation with a combination of the principal forgiveness, the additional forgiveness, and
the PFAS litigation proceeds would take approximately almost $10 million off the price of the
treatment plan.

Mr. Simmons reminded the board that even with the full amount, absent any forgiveness,
and a 20 year amortization, this still would not have an impact so as to increase the rates for the
customers.

Remote Net Metering Update on final contract development and negotiations.

Mr. Simmons and Mr. Sullivan indicated that this negotiation is complete and that we have
finalized a contract that will be circulated for wet signatures. He reminded the board that the solar
field has to be constructed in order for the benefits to begin.

Coventry Projects Update- Coventry High School Sewer Extension Project

Mr. Burns advised the board that this project is currently in winter shutdown. He said
March of 2026 is the tentative start date for the project. He said that the project still has to come
down the driveway from the high school to Reservoir Road. He said the parking lot area at the
school itself was done during the holiday closure so no students were impacted. The contractor
had asked for an extension into June 2026 as the original finish date was in the beginning of April.

Update- RI National Guard project Read Schoolhouse Road

Mr. Simmons discussed the RI National Guard project. He said that the RI National Guard
is moving forward without the certificate of approval from the Department of Health as the COA
was not contingent on the financing of the project as it was for the Kent County Water project.



EPA Revised Lead and Copper Rule Lead service line inventory update.

Ms. Campagnone updated the board. She advised that the GLO team was here again and
they scanned over 10,000 additional documents on behalf of the Water Authority. She said that
the authority sent out 1600 letters to which they received a favorable response from quite a few
recipients. She said there were numerous appointments and contacts, including emails, to the
authority with questions about the services. She said they have a total of 113 lead services at this
point that they know of.

There was a discussion with the board how to potentially simplify closing transactions for
realtors with homeowners who are not in compliance.

Mr. Duckworth read the executive session agenda heading and moved that the board go
into executive session:

Executive Session: Pursuant to RIGL 42-46-5(5): Discussions pertaining

considerations related to the acquisition of real property for public purposes.

This was seconded by Mr. Rousselle. Chairman Boyer took a roll call vote and the board
went into executive session at 4:10 p.m.

The board returns to open session at approximately 4:35 pm.

Mr. Duckworth moved, seconded by Mr. Rousselle, to emerge from executive session. It
was unanimously voted to exit executive session and return to regular open session.

Mr. Duckworth moved, seconded by Mr. Rousselle, to seal the minutes of the executive
session. The vote was unanimous.

There being no further business before this board, on motion duly made by Mr. Duckworth,
seconded by Mr. Rousselle, and carried, the meeting was adjourned at 4:40 p.m.

Dated:/ﬁdrch/_lp_, 2026

[
Patrick J. Sullivan—" e
Legal Counsel



CASH LOCATION:

Washington Trust - Deposit

Washington Trust - Checking

BNYM - 2022B Debt Svc Fund (112326)
BNYM - 2022B Debt Svc Res (112328)
BNYM - CIP (112541)

BNYM - IFR (112542)

BNYM - Revenue Fund (112549)
BNYM - Cap Equipment (112552}
BNYM - 2022A Debt Svc Fund (112553)
BNYM - O&M Reserve (112554)
BNYM - R&R Reserve (112590)

BNYM - Op Rev Allow (112591)
BNYM - 2022A Debt Svc Res (112597)

Total
Total All Accounts

Cash Receipts and Disb report

JULY

608,245
36,648
126,076
144,354
227,273
2,011,690
59,837
30,951
938,803
2,772,507
162,672
1,297,701
1,197,215

9,613,972
9,613,972

9,613,971
0

AUGUST SEPTEMBER

915,505
211,285
138,538
144,828
254,186
2,517,229
37,489
39,361
1,019,986
2,181,947
163,206
1,301,961
1,201,145

10,126,666

1,004,932
516,661
22,729
142,453
637,407
3,020,945
52,373
47,801
144,046
2,189,966
163,744
1,306,251
1,181,448

10,430,757

$10,126,666 § 10,430,757

10,126,666
0

10,430,757
0

KENT COUNTY WATER AUTHORITY
CASH LOCATION
FISCAL YEAR 2025-2026

OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH APRIL MAY JUNE

1,216,052 1,454,299 922910
62,224 65,206 212,142
34,866 47,025 59,218
142,897 143,341 143,762
1,309,165 1,274,077 1,444.54]
3,527,492 3,982,526 4,339,910
137314 503,706 711,609
56,262 12,549 20,987
243,017 342,171 441,611
2,356,772 2,523,662 2,690,698
164,253 164,763 165,247
1,310,310 1,314,382 1,318,243

1,185,127 1,188,809 1,192,301
11,745,750 13,016,516 13,663,579
$ 11,745750 § 13,016,516 § 13,663,579 $ - $ - 3 . 3 . $ - M =

11,745750 13016516 13,663,579 13,663,579 13,663,579 13,663,579 13,663,579 13,663,579 13,663,579
0 0 0 (13663579) (13,663579)  (13,663,579)  (13,663579)  (13,663579)  (13,663,579)
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KENT COUNTY WATER AUTHORITY
MONTHLY FINANCE REPORT
FOR THE MONTH ENDING DECEMBER 31, 2025

Dec 2025 Dec 2024

Cash Receipts & Disbursements
Washington Trust-Deposit Account ) 922,910 S 1,344,916
Washington Trust-Checking Account 212,142 13,285
Washington Trust-Bald Hill Escrow Acct - 309,441
BNYM Restricted Accounts 12,528,527 9,725,366

S 13,663,579 11,393,008
Collections S 1,968,611 1,834,731
Disbursements S 1,353,063 1,496,197
Revenues
Monthly Budgeted S 1,643,250 1,609,917
Monthly Actual 1,404,392 1,581,558
Over/{Under) Budget S (238,858) (28,358)
YTD Budgeted S 12,646,200 11,792,500
YTD Actual 15,205,116 12,432,309
Over/(Under) Budget S 2,558,916 639,809
Expenditures
Monthly Budgeted S 1,436,583 1,366,417
Monthly Actual 1,554,545 1,556,170
(Over)/Under Budget S (117,962) (189,754)
YTD Budgeted S 10,341,394 9,473,999
YTD Actual 10,624,233 10,007,581
(Over)/Under Budget S (282,839) (533,582)
YTD Budgeted Surplus/(Deficit) S 2,276,077 106,227
Sales S 1,403,953 1,583,924
Open Receivables
0-30 Days S 1,305,566 1,876,002
31-60 Days 263,272 (49)
61-90 85,787 113,625
Over 90 Days 64,716 112,435

S 1,719,340 2,102,013
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