KENT COUNTY WATER AUTHORITY

MINUTES OF THE REGULAR MEETING
OF THE BOARD OF DIRECTORS

March 16, 2023

A meeting of the Board of Directors of the Kent County Water Authority was held on the
16" day of March 2023, at 3:30 p.m. at the offices of the Authority in West Warwick, RI, in the
Joseph D. Richard Board Room.

Chairman Boyer opened the meeting at 3:30 p.m. Board members Vice Chairman Jeff
Giusti, Treasurer Scott Duckworth, Geoffrey Rousselle, Charles J. Donovan, and Brian Kortz,
were all in attendance along with Executive Director/Chief Engineer David L. Simmons,
Director of Administration John Duchesneau, Legal Counsel Patrick J. Sullivan, Esq. and
Director of Human Resources and Finance Michael Lanfredi. Director of Engineering &
Technology Nicole Campagnone and Director of Operations Richard Burns were also in
attendance.

Mr. Donovan led the group in the pledge of allegiance.

Approval Of The Minutes

The minutes of the board meetings held on February 16, 2023 were presented for
approval. Mr. Duckworth moved the approval, seconded by Mr. Rousselle. The minutes were
approved unanimously.

Legal Counsel

CONE Receivership

Mr. Sullivan updated the board on the Center of New England receivership. He said the
prospective purchaser filed a motion to ask the Court for additional time to conduct its due
diligence in the timeline that was contained in the receivership termination order. Mr. Sullivan
said he didn’t expect any serious objection.

Director of Finance Report:



Closing Report August 2022 Cash Report

Mr. Lanfredi, Finance Director, explained and submitted the financial report. He
reported on the Cash Receipts and Disbursements and Statement of Cash Location FY 2022-
2023 as of February 2023 and Statement of Revenues, Expenditures, and Changes in Fund
Balance as of February 2023, attached as exhibit “A”, and a thorough discussion ensued with
regard to the sales and revenue.

Mr. Lanfredi summarized some of the highlights. He said there were 767 accounts
delinquent with more than $100.00.

He said they were going to hang tags indicating a shutoff on March 20, 2023.  Ninety
nine accounts were scheduled for shutoff.

Chairman Boyer asked how many of the tagged accounts will ultimately be shutoff. Mr.
Lanfredi predicted about 8 accounts. Others will pay amounts owed.

Mr. Giusti asked if we checked if the meter was running before shutting the water off,
Mr. Simmons said we attempt to contact them numerous times, including knocking on the door,
before the shutoff. They do not check the meter.

Mr. Lanfredi went on to say there were 18 active pay plans with about $4k in charges.
He said no pay plans were revoked in February 2023. He went on to say there were 12,200
accounts on auto pay and 4800 receiving ebills.

Mr. Simmons advised the board that they had engaged Invoice Cloud for payment
options for customers. He said 2100 customers will receive an email asking them to update their
credit card and that KCWA will retain no credit card information. He said customers will be
notified of their credit card expiration as well as text to pay. It will be an improved benefit for
the customers with additional options for payment of their bill.

Mr. Rousselle moved, seconded by Mr. Duckworth, to accept the reports and attach the
same as an exhibit and that the same be incorporated by reference and be made a part of these
minutes.

Upon Motion duly made and seconded, it was unanimously,

VOTED: That the Cash Receipts and Disbursements and Statement of Cash Location FY
2022-2023 as of February 2023 and Statement of Revenues, Expenditures, and Changes
in Fund Balance as of February 2023, attached as exhibit “A”, be approved as presented
and be incorporated herein and are made a part hereof.



Point of Personal Privilege and Communication

There was nothing to report under this agenda item.

LEGISLATIVE UPDATE:

Senate Bill S0596-Adding a West Greenwich Board Member

Mr. Simmons introduced the bill. He said this would add a WG member and would raise
the quorum to 5 members to act. He reminded the board that one of the Authority’s largest
customers, Amgen, was in West Greenwich. In addition, the new office and maintenance
facility is currently being constructed in West Greenwich as well.

Mr. Giusti asked why the bill was filed. Mr. Simmons said he didn’t know.

Mr. Kortz asked if the request was coming from the town.

Chairman Boyer said he had been on many boards and commissions. He said with
KCWA board, everyone participates, unlike other boards. He said he thought this was the finest

board he served on.

There was a brief discussion on the size of the table in the main meeting room. Mr.
Simmons said he made the dais larger to accommodate additional board members if needed.

Chairman Boyer asked Mr. Sullivan about the timetable. Mr. Sullivan said it would
likely be sometime in June if it passes at all.

House Bills  H5846 -Taking over private water systems.

Mr. Simmons said this bill was sponsored by Rep. Nardone who lives in the Walker
Ridge subdivision. Mr. Simmons said the bill was dangerous and would immediately put a
financial burden on all water authorities statewide. He said he met with the Water Works
Association in RI and they will be penning a letter of non-support.

Chairman Boyer said when these people bought their houses, these risks were in their by-
laws and title policies.

Mr. Duckworth said he spoke with Rep. Nardone and said the legislation that was more
important were laws that would prevent planning boards and zoning boards from approving these
type of subdivision without access to sufficient water, as was done in Walker Ridge.



When asked, Mr. Sullivan queried if the bill had retroactive applicability. He said the bill
should expressly say it was applied retroactively. If it applied prospectively, it would give the
authorities the ability to control the water availability to each subdivision and generate
regulations in connection therewith. Otherwise, the bill would impact by-laws, and title
insurance policies, which may cause a chaotic moment.

H5007 Lead Service Line Inventory and Replacement

Mr. Simmons introduced the bill. He said this dealt with lead and galvanized water
service lines. This would supply funds to replace these types of service lines especially for
disadvantaged communities. He said most of the customers KCWA serves arc advantaged
communities, so it would be easier for us to self-fund the relatively few services that need
replacement.

Chairman Boyer asked about Providence Water. Mr. Simmons said the program is
designed for communities like Providence, so their likely to have a high degree of participation.

H5861- PFAS Testing and Regulation

Mr. Simmons again outlined the bill. He said PFAS is a family of chemicals that are
being heavily studied for more enforceable regulation because they are appearing in many
drinking water sources around the country. He said RI law requires an interim contaminant level
below 20 parts per trillion. He indicated that a recent memo from the EPA showed the potential
maximum contaminant level the federal govt. will allow is 4 parts per trillion if enacted into law
under the Safe Drinking Water Act. This proposed new level requires a change in design for the
EG well to deal with the treatment of the PFAS. He said KCWA will put their name in the hat
for funds to cover the change of design for treatment plants to remove the PFAS. There is little
guidance, he said, for disposal of the waste.

Mr. Giusti asked how the chemical got into the water. Mr. Simmons said a lot of it came
from firefighting foam. Mr. Kortz said the chemical is very water soluble, and added that the
chemical is everywhere in public life. Mr. Kortz indicated that this problem is not going away,
and that the ongoing maintenance and disposal costs will be borne by KCWA.

EXECUTIVE DIRECTOR/CHIEF ENGINEER’S REPORT

ONGOING PROJECTS

OFFICE AND MAINTENANCE FACILITY
4




Office and Maintenance Facility : Progress Update

Mr. Simmons indicated that the project was moving along. Mr. Duchesneau said he was
at the facility today. He said there was excavation and compaction conducted today. Mr. Kortz
asked if the camera was up and running again. Mr. Simmons said it was, and that he had Cox
setting up a system that would assist the camera transmission.

Chairman Boyer asked about the foundation being set. Mr. Duchesneau said it was
scheduled for next week. Mr. Duckworth asked if the town was doing inspections. Mr.
Duchesneau said the town was deferring to the architect for that.

IFR 2022

Mr. Burns said there was a kick-off meeting. He said there was quite a bit of work
beginning April 12, 2023. He said they would start on Tiogue and New London Tpk. And
continue out to Bald Hill Road.

IFR 2021

Mr. Simmons asked the board to approve task order no. 4. This was in the amount of
$173,060.00 for design work to replace the galvanized mains. Chairman asked about the
available firms to do the work. Mr. Simmons said that Brito, Boyle and Fogarty, and D’ Ambra
all were available. There was a brief discussion of news reports of Cardi Corporation’s troubles.

Mr. Duckworth moved, seconded by Mr. Rousselle, to approve task order no 4. in the
amount of $173,060.00 for design work to replace the galvanized mains to Geremia and
Associates.

Motion made and duly seconded, it was unanimously:

VOTED: That KCWA approves Task Order No. 4 in the amount of $173,060.00 for
design work to replace the galvanized mains.

Meter Change Out Program

Update -Large Meter Program

Ms. Campagnone discussed the progress of the program. She said 253 of 305 were
replaced in the large meter program. She said there were 52 left to complete. She added



Thielsch was trying to complete the testing, etc... with the warm weather approaching, they hope
to be complete by July 2023.

There being no further business before this board, on motion duly made by Mr.
Rousselle, seconded by Mr. Giusti, and carried, the meeting was-adjourned at 4:40 p.m.

-
— e

Dated: April 20,2023

¢

Patrick J. Sullivan
Legal Counsel
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KENT COUNTY WATER AUTHORITY
MONTHLY FINANCE REPORT

FOR THE MONTH ENDING FEBRUARY 28, 2023

Cash Receipts & Disbursements

Washington Trust-Deposit Account
Washington Trust-Checking Account
Washington Trust-Restricted Accounts
RIIB-Revenue Bond Fund

BNYM Restricted Accounts

Collections
Disbursements

Revenues

Monthly Budgeted
Monthly Actual
Over/(Under) Budget

YTD Budgeted
YTD Actual
Over/(Under) Budget

Expenditures
Monthly Budgeted

Monthly Actual
(Over)/Under Budget

YTD Budgeted
YTD Actual
(Over)/Under Budget

YTD Budgeted Surplus/(Deficit)

Sales

Open Receivables
0-30 Days

31-60 Days

61-90

Over 90 Days

Feb 2023 Feb 2022

S 3,031,656 6,603,472
231,686 71,787
z 11,874,218

15,985,214 -

18,332,028 s
S 37,580,584 18,549,477
$ 1,565,274 1,905,423
S 1,729,314 1,676,364
$ 1,361,733 1,446,211
1,567,627 1,385,177
S 205,894 (61,034)
$ 15,603,466 14,564,645
15,847,614 13,880,602
$ 244,148 (684,043)
S 1,250,292 1,086,024
1,248,911 1,190,833
S 1,381 (104,809)
$ 10,680,664 10,473,192
11,814,754 10,567,447
S (1,134,090) (94,254)
$ (889,942) (778,298)
S 1,542,875 1,434,973
$ 1,731,003 1,551,893
88,475 247,823
38,974 7,864
246,598 198,878
S 2,105,051 2,006,458
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