KENT COUNTY WATER AUTHORITY

MINUTES OF THE REGULAR MEETING
OF THE BOARD OF DIRECTORS

August 17, 2023

A meeting of the Board of Directors of the Kent County Water Authority was held on the
17" day of August, 2023, at 3:30 p.m. at the offices of the Authority 1072 Main St., West
Warwick, RI, in the Joseph D. Richard Board Room.

Vice Chairman Jeff Giusti opened the meeting at 3:30 p.m. Board members Treasurer
Scott Duckworth, Secretary Russell Crossman, Brian Kortz, were all in attendance along with
Executive Director/Chief Engineer David L. Simmons, Director of Construction John
Duchesneau, Legal Counsel Patrick J. Sullivan, Esq. and Director of Human Resources and
Finance Michael Lanfredi. Director of Operations Richard Burns was also in attendance.

Mr. Giusti led the group in the pledge of allegiance.

Approval Of The Minutes

The minutes of the board meetings held on July 20, 2023, were presented for approval.
Mr. Duckworth moved the approval, seconded by Mr. Kortz. The minutes were approved
unanimously.

Legal Matters

CONE Receivership

Mr. Sullivan updated the board on the receivership at the Center of New England. He
said the matter continues amid skirmishes by the creditors against the receiver. The overall
termination of the receivership remains up in the air as environmental concerns had arisen.

PFAS Litigation

Mr. Sullivan advised the group that the settlement process had begun with a proposed
$10 billion settlement from 3M. He said he received an update from the attorneys that there was
a hearing last Friday to approve the preliminary settlement from that single defendant to public



water companies. He advised that he had gone through nearly 400 pages of updates from the
attorneys and they just dealt with the legal process of the settling plaintiffs, which KCWA was
one of them. He advised the group that the board would need an additional vote to approve the
terms of the settlement once they are finalized. He said he was working with Mr. Simmons and
Lanfredi in assembling documents for the legal team.

Director of Human Resources and Finance Report:

Closing Report June Cash Report

Mr. Lanfredi, Finance Director, explained and submitted the financial report. He
reported on the Cash Receipts and Disbursements and Statement of Cash Location FY 2022-
2023 as of July 2023 and Statement of Revenues, Expenditures, and Changes in Fund Balance as
of July 2023, attached as exhibit “A”, and a thorough discussion ensued with regard to the sales
and revenue.

Mr. Lanfredi discussed the delinquencies, payment plans and shutoffs.
Mr. Lanfredi then discussed the shutoff activity.

Mr. Lanfredi indicated that the end of FY 2023 showed that KCWA recorded an
additional $1.2 million in water sales.

Mr. Lanfredi also informed the board that the auditors spent one half day at the offices of
KCWA the day prior to the meeting. He said we should have the audit finished by next month.

Mr. Simmons then advised the board that the new building was to include a payment
kiosk open 24/7 for customers to pay their bills in person. He said it was not a drive up, the
customer would have to park their car and walk up to the kiosk. Mr. Guisti, Mr. Duckworth and
Mr. Kortz all questioned Mr. Simmons about the mechanics of the kiosk.

Mr. Duckworth moved, seconded by Mr. Kortz, to accept the reports and attach the same
as an exhibit and that the same be incorporated by reference and be made a part of these minutes.

Upon Motion duly made and seconded, it was unanimously,

VOTED: That the Cash Receipts and Disbursements and Statement of Cash Location FY
2022-2023 as of July 2023 and Statement of Revenues, Expenditures, and Changes in
Fund Balance as of July 2023, attached as exhibit “A”, be approved as presented and be
incorporated herein and are made a part hereof.

Personal Privilege and Communication



There was nothing to report under this agenda item.

EXECUTIVE DIRECTOR/CHIEF ENGINEER’S REPORT

ONGOING PROJECTS

IFR 2021-22: Update

Mr. Burns updated the board on the construction activity. He said CB Utility had laid all
the pipe in on East Main and was undergoing final work.

He added that Rt. 2 and Frenchtown Rd. in EG were all done. Cowessett Ave. was still
under construction. He then showed photographs of the PRV on Pontiac Ave. all completed.

Meter Change out Program: Update -Large Meter Program

Mr. Simmons updated the board on this topic saying it was 86% complete. He said there
were 44 meters remaining to be installed. He said a new company replaced 2 this week, and he
hoped the project would be complete in a couple of months.

Office and Maintenance Facility ;: Construction Update

Mr. Duchesneau said the framing was complete inside. He said they were pouring
footings today. He said the construction was coming along pretty good. He said there was an RI
Energy meeting and that KCWA needs to get a transformer from RI Energy.

There was a brief discussion on irrigation at the new facility. Mr. Simmons commented
that a dedicated irrigation system was not being installed at this time, but the main supporting
water line infrastructure throughout the site that could handle an irrigation system in the future
was being included to an owner requested change order that will be forthcoming.

Action Items: Prime Contract Change Order #010: Additional Roof Drain Piping

Mr. Simmons presented this to the board. The change order was in the amount of
$4,211.00. He said this work was not in the original drawings.

Mr. Giusti asked why this would be on KCWA? Mr. Simmons said they indeed missed it
and it was not in the original contract. Mr. Kortz said they need it any way.

Mr. Duckworth moved, seconded by Mr. Crossman, to approve CO#10 in the amount of
$4211.00.

Motion made and duly seconded, it was unanimously.
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VOTED: KCWA approves CO#10 in the amount of $4211.00 for additional roof
drain piping for Bentley Builders, LLC.

Prime Contract Change Order #007: Solar Equipment Location Revisions

Mr. Simmons said there was an unanticipated relocation of the supporting solar
equipment and connection points. He said the different location made sense. It was in the
amount of $12,228.00 to Bentley Builders, LLC.

Mr. Duckworth moved, seconded by Mr. Crossman, to approve CO#007 in the amount of
$12,228.00 to Bentley Builders, LLC for solar equipment relocation.
Motion made and duly seconded, it was unanimously.

VOTED: KCWA approves CO#007 in the amount of $12,228.00 to Bentley
Builders, LLC for solar equipment relocation revisions.

Furniture Bid Recommendation and Award

Mr. Simmons said there were 7 bidders. He said Vision 3 assigned a score system to the
bidders and Penello came in with the highest score of 98. Their bid was $238,986.73 to outfit
the entire building.

Mr. Kortz asked what the budgeted amount was. Mr. Simmons said there was no real
budget for the item at the time, as we didn’t even know what was needed to fill the building.

Mr. Duckworth moved, seconded by Mr. Crossman, to approve the bid award to Panello
for furniture for the new facility for $238,986.73.

Motion made and duly seconded, it was unanimously.
VOTED: That KCWA approves the bid award to Panello for furniture for the new
facility for $238,986.73.

There being no further business before this board, on motion duly made by Mr.
Crossman, seconded by Mr. Duckworth, and carried, the meeting was adjourned at 4:30 p.m.



Dated: September 2[] , 2023

P

Patrick J. Sullivan
Legal Counsel
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KENT COUNTY WATER AUTHORITY
MONTHLY FINANCE REPORT
FOR THE MONTH ENDING AUGUST 31, 2023

Aug 2023 Aug 2022
Cash Receipts & Disbursements
Washington Trust-Deposit Account S 1,539,749 S 870,140
Washington Trust-Checking Account 197,489 102,467
RIIB-Revenue Bond Fund 11,723,561 17,256,974
BNYM Restricted Accounts 19,109,106 19,961,713

S 32,569,906 $ 38,191,294

Collections S 1,992,490 S 2,529,227

Disbursements S 4,067,507 S 3,172,093

Revenues

Monthly Budgeted S 2,393,083 § 2,097,133

Monthly Actual 2,436,115 2,359,179

Over/{Under) Budget S 43,032 § 262,045

YTD Budgeted ) 4,911,167 S 3,715,067

YTD Actual 4,248,685 4,947,892

Over/(Under) Budget S (662,482) S 1,232,825

Expenditures

Monthly Budgeted S 1,774,333 § 1,485,292

Monthly Actual 1,625,803 1,734,719

(Over)/Under Budget S 148,531 § (249,426)
YTD Budgeted S 3,312,666 $ 2,647,585

YTD Actual 2,802,159 3,275,793

(Over)/Under Budget $ 510,507 S (628,209)
YTD Budgeted Surplus/(Deficit) S (151,974) $ 604,616

Sales S 2,442,632 S 2,413,895

Open Receivables

0-30 Days S 2,362,494 § 2,339,841

31-60 Days 223,452 591,115

61-90 182,702 (5,539)
Over 90 Days 19,693 328,430

S 2,788,342 S 3,253,846
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