KENT COUNTY WATER AUTHORITY

MINUTES OF THE REGULAR MEETING
OF THE BOARD OF DIRECTORS

July 10, 2025

A meeting of the Board of Directors of the Kent County Water Authority was held on the
10t day of July, 2025, at 3:30 p.m. at the offices of the Authority, 35 Technology Way, West
Greenwich, RI, in the Robert B. Boyer Board Room.

Chairman Robert Boyer opened the meeting at 3:30 p.m. Board members Scott Duckworth,
Geoff Rousselle, Brian Kortz, and Ken Mason, were all in attendance along with Executive
Director/Chief Engineer David L. Simmons, Legal Counsel Patrick J. Sullivan, Esq., Sr. Director
of Finance and Human Resources Michael Lanfredi, Chief of Operations Richard Burns and Sr.
Director of Technical Services Nicole Campagnone.

Mr. Rousselle led the room in the pledge of allegiance.

Approval Of The Minutes

The minutes of the board meeting held on June 17, 2025, as well as executive session of
the same date, were presented for approval. Mr. Rousselle moved the approval, seconded by Mr.
Mason. Both sets of minutes were approved unanimously.

Legal Counsel:
CONE Receivership

Mr. Sullivan said there was nothing additional to report in the CONE receivership and that
it was still winding down. He said that the potential purchase for several of the lots asked for an
extension to conducted due diligence. That extension remains in place.

PFAS Litigation

Mr. Sullivan said that there were payments anticipated from the funds. Mr. Lanfredi added
that there were $2.3 million dollars in the aggregate from the 3M settlements. There were no
restrictions for the use of these funds. He said as time went on, additional funds would be disbursed
in a per capita method as each settlement fund reaches the payoff stage.

!



Mr. Kortz asked if there was a plan for the funds. Mr. Simmons said all the settlement
funds were earmarked for PFAS mitigation including the EG well reconstruction.

Remote Net Metering ACTION ITEM: Julian Dash, Clean Economy Development,
LLC -Presentation—Results, discussion, and recommendation
based on RFPs received for Public-Private Remote Net
Metering Project.

Mr. Simmons introduced Mr. Dash who is our consultant in these matters.

Mr. Dash and Mr. Simmons outlined the previous metering agreement with Green
Development that Green had backed out of. They said the authority was still looking for reliance
on 100% renewable energy. He said they received four responses from the request for proposals.
He said that he vetted the agreements using a specific platform, including a technologies score and
an economic score. He said, based on his analysis and consultation with Mr. Simmons, he
recommended that the board authorize Mr. Simmons to commence and conclude negotiations with
Ameresco and ultimately give Mr. Simmons the authority to sign the agreement as time was of the
essence. He said that in Washington, solar tax credits had fallen in this favor with lawmakers, and
he suspected that they would be not as beneficial if this project moves slowly.

Mr. Dash said that his job is to make sure that the company that the Authority ultimately
contracts with has to be ready, willing, and able to perform the duties under the contract at the best
pricing. He said this new company is financially strong and is a publicly traded company.

Mr. Mason began an inquiry about the renewable energy credits (REC). Mr. Dash outlined
the responsibilities of each side with respect to these credits. The board engaged in a lively
discussion about these credits and their value. Mr. Kortz indicated that truly the only value that
these credit have are when you sell them. He also asked Mr. Dash whether or not this agreement
was less favorable than what was originally proposed by Green Development. Mr. Dash indicated
that Mr. Kortz was accurate, that this was less favorable. Mr. Dash indicated that the market
conditions had changed.

Mr. Duckworth asked if this is the first time that Green Development had backed out of a
deal. Mr. Dash said according to his dealings only, Green had not opted out of an agreement.

Mr. Duckworth moved, then amended his motion, to authorize Mr. Simmons to negotiate
with Ameresco and enter into an agreement at terms at or better than the request for proposal

response. Mr. Rousselle seconded the motion.

It was unanimously



VOTED: That Mr. Simmons shall negotiate with Ameresco and enter into an agreement
to terms at, or better than the request for proposal response.

Director of Finance Report:

Closing Report/ Cash Report June 2025

Mr. Lanfredi, Finance Director, explained and submitted the financial report. He reported
on the Cash Receipts and Disbursements and Statement of Cash Location FY 2024-2025 as of
June 2025 and Statement of Revenues, Expenditures, and Changes in Fund Balance as of June
2025, attached as exhibit “A”, and a thorough discussion ensued with regard to the sales and
revenue.

Mr. Lanfredi discussed the delinquencies, payment plans and shutoffs. He said they tagged
189 customers for shut off that had $150 or more in arrears.

Mr. Lanfredi went on to show the board that the revenue’s as compared to last year were
$596,000 higher than contained in the budget. He also said the expenses were $300,000 less than
the budget item for expenses at this point.

Mr. Rousselle moved, seconded by Mr. Duckworth, to accept the reports and attach the
same as an exhibit and that the same be incorporated by reference and be made a part of these
minutes.

Upon Motion duly made and seconded, it was unanimously,

VOTED: That the Cash Receipts and Disbursements and Statement of Cash Location FY
2024-2025 as of June 2025 and Statement of Revenues, Expenditures, and Changes in Fund
Balance as of June 2025, attached as exhibit “A”, be approved as presented and be
incorporated herein and are made a part hereof.

Personal Privilege and Communication
There was nothing to report under this agenda item.

EXECUTIVE DIRECTOR/CHIEF ENGINEER’S REPORT

ONGOING PROJECTS

East Greenwich Well Treatment Plant Pilot study startup — RIDOH approval- Design
update.



Mr. Simmons said that the pilot study with the Rhode Island Department of Health was
fully put together. He said that they finished the connections a few hours ago and that a
representative was coming in to start up operations. The testing regimen was to start over time. He
said they should have the design documents by the end of August and by late summer/early fall
the project should be able to go out to bid.

Mr. Mason asked if they needed the results of the pilot study first, and Mr. Simmons replied
that they did not.

PFAS Settlement First installment of 3M Phase One Action Fund Settlement award.

Mr. Simmons advised the board that Mr. Sullivan had discussed this in the legal matters
portion of the meeting. He discussed how these funds would be applied to the PFAS mitigation as
well as the $5 million in principal forgiveness from the Rhode Island Infrastructure Bank.

Coventry Projects ACTION ITEM Memorandum of Agreement between KCWA and
Town of Coventry for Coventry High School Sewer Extension Project
/ KCWA Coordination of water line replacement on Reservoir Road.
Notice of Award cosign with Town of Coventry.

Mr. Simmons indicated that Mr. Sullivan had prepared a Memorandum of Agreement
between the Town of Coventry and the Kent County Water Authority. He said it’s up for
consideration on their meeting of the Coventry Town Council. He said the notice of award was
signed by both parties and the water portion of the contract is $1.142 million. Mr. Simmons asked
that the board pass the agreement and allow Chairman Boyer to enter into the agreement on behalf
of Kent County Water Authority.

Mr. Duckworth moved, seconded by Mr. Mason, to authorize chairman Boyer to enter the
Memorandum of Agreement with the Town of Coventry on the cost and manor of replacing the
waterline on Reservoir Road in Coventry in connection with their sewer installation.

Mr. Kortz announced for the record that he was recusing himself from consideration on
this agenda item, and did not participate in the discussion or the vote.

Motion made and duly seconded, it was unanimously

VOTED: Chairman Boyer is authorized to enter the Memorandum of Agreement with
the Town of Coventry on the cost and manor of rep replacing the waterline on Reservoir
Road in Coventry in connection with their sewer installation.

RI National Guard project update to provide water service inclusive of a new pressure
gradient on Read Schoolhouse Road.



Mr. Simmons advised the board that the Water Authority would be helping to solve the
PFAS problems for the Rhode Island Air National Guard at no cost to the Authority with the
installation of a new pump station and establishing a new pressure gradient. He said the Rhode
Island Department of Health is on board and the project should be under contract by September
25, 2025. He said the corrosion control study was done as requested by RIDOH. Mr. Simmons
added that Walker Ridge, a subdivision in the area, would no longer require a master meter and
pump station and would be serviced from the line that is being extended up to the RIANG site. He
said there’s still work to be done, including asset transfers, and Mr. Sullivan would be working on
that. The Washington Oak school would also be connected as part of the project, obfuscating the
need for their pumping system.

EPA Revised Lead and Copper Rule Lead service line inventory update. GLO initiative.

Ms. Campagnone update the board. She advised the board that they went to 1673 unknown
and reduced it to 1531. She updated the board on their attempt to get this information from
customers and said that they mostly had been cooperative. She said there were only two or three
houses that they were unable to get into. She also said that the project for the EPA to assist the
Water Authority to scan old service line records has been postponed to August due to the EPA
needing to renew the funding for the program.

Office and Maintenance Facility: Punchlist and project closeout items.

Mr. Simmons discuss this topic. He said the tile that they were waiting for had arrived from
Spain, and the tile is cracked. The company did an expedited shipment, and they expect to finish
the tile work next week. He discussed the addition of gutter guards, cat walks, and the gate sensor
was still an issue. Mr. Duckworth asked if there was a retainage being held back and Mr. Lanfredi
said that they are holding back $300,000.

1072 Main St. — Update on sale

Mr. Sullivan updated the board on the sale of the former headquarters. He advised the board
that although the due diligence period had run, the mortgage contingency remains. He said that he
was happy to report that the bank had accepted the phase one environmental assessment from the
prior purchaser so that should speed up the process.

Executive Session: 4:30pm Pursuant to RIGL 42-46-5(5): Discussions pertaining
considerations related to the acquisition of real property for public purposes.



Executive Session: 4:45pm Pursuant to RIGL 42-46-5(2): Discussions pertaining to
litigation -RIDOT- Construction Pipe Gantry Issues-KCWA v. D'Ambra Construction and
RIDOT- KC-2021-0704.

Mr. Sullivan read each topic heading. Mr. Duckworth moved, seconded by Mr. Rousselle,
that the body go into executive session for the reasons set forth in Mr. Sullivan’s remarks. Mr.
Kortz seconded. It was voted unanimously to go into executive session, via roll call vote.

The board enters executive session at approximately 4:15 pm.

The board enters open session at approximately 4:45 pm.

Mr. Mason moved, seconded by Mr. Duckworth, to emerge from executive session. It was
unanimously voted to exit executive session and return to regular open session.

Mr. Duckworth moved, seconded by Mr. Rousselle, to seal the minutes of the executive
session. The vote was unanimous.

There being no further business before this board, on motion duly made by Mr. Duckworth,
seconded by Mr. Rousselle, and carried, the meeting was adjourned at 4:50 p.m.

Dated: September 3 , 2025 / ]

— i S— e
Patrick J. ﬂullivan
Legal Counsel
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