KENT COUNTY WATER AUTHORITY

MINUTES OF THE REGULAR MEETING
OF THE BOARD OF DIRECTORS

July 20, 2023

A meeting of the Board of Directors of the Kent County Water Authority was held on the
20t day of July, 2023, at 3:30 p.m. at the offices of the Authority 1072 Main St., West Warwick,
RI, in the Joseph D. Richard Board Room.

Treasurer Duckworth opened the meeting at 3:30 p.m. Board members Secretary Russel
Crossman, Geoffrey Roussell, Brian Kortz, and Charles J. Donovan were all in attendance along
with Executive Director/Chief Engineer David L. Simmons, Director of Construction John
Duchesneau, Legal Counsel Patrick J. Sullivan, Esq. and Director of Human Resources and
Finance Michael Lanfredi. Director of Operations Richard Burns was also in attendance.

Mr. Lanfredi led the group in the pledge of allegiance.

Approval Of The Minutes

The minutes of the board meeting held on June 15, 2023 were presented for approval. Mr.
Rousselle moved the approval, seconded by Mr. Crossman. The minutes were approved
unanimously.

Legal Matters

CONE Receivership

Mr. Sullivan updated the board on the receivership at the Center of New England. He said
the receiver proposed to make a distribution to creditors, but not all, prior to completing the
roadway improvements. Several claimants have objected to the proposal, including Wal Mart and
the Town of Coventry. A hearing was scheduled the day of the meeting. Mr. Sullivan advised he
would update the board at the next meeting.



PFAS Litigation

Mr. Sullivan advised the group that the settlement process had begun with a proposed $10
billion settlement from 3M. He said he received an update from the attorneys that there was a
hearing last Friday to approve the preliminary settlement. He advised that he received nearly 400
pages of updates on the day of the meeting that he would sift through and update the board at the
next meeting. He said the next hearing would be a “fairness hearing” to determine if the settlement
proposal is fair to the group of plaintiffs.

Director of Human Resources and Finance Report:

Closing Report June Cash Report

Mr. Lanfredi, Finance Director, explained and submitted the financial report. He reported
on the Cash Receipts and Disbursements and Statement of Cash Location FY 2022-2023 as of
June 2023 and Statement of Revenues, Expenditures, and Changes in Fund Balance as of June,
attached as exhibit “A”, and a thorough discussion ensued with regard to the sales and revenue.

Mr. Lanfredi discussed the delinquencies, payment plans and shutoffs.
Mr. Lanfredi then discussed the shutoff activity.

Mr. Lanfredi also updated the board on the Invoice Cloud that went live on July 3, 2023.
He said it expands the ways the customers can pay their bill. He said it was a smooth roll out and
they are happy with the new credit card processor.

Mr. Rousselle moved, seconded by Mr. Crossman, to accept the reports and attach the same
as an exhibit and that the same be incorporated by reference and be made a part of these minutes.

Upon Motion duly made and seconded, it was unanimously,

VOTED: That the Cash Receipts and Disbursements and Statement of Cash Location FY
2022-2023 as of June 2023 and Statement of Revenues, Expenditures, and Changes in Fund
Balance as of June 2023, attached as exhibit “A”, be approved as presented and be
incorporated herein and are made a part hereof.

Personal Privilege and Communication

Mr. Donovan asked Mr. Simmons of the need to schedule a meeting for the Warwick issues
that remain. Mr. Simmons said he would, and that the issues were fluid, which made it a moving
target.



Mr. Donovan said there was a reference to Walker Ridge in the last months minutes and
asked Mr. Simmons to update him. Mr. Simmons said KCWA was negotiating with their HOA to
update their pump station to KCWA standards, and then KCWA could enter into a maintenance
agreement with their HOA to go forward from there. Mr. Simmons said KCWA had engaged
Harper Haines to conduct an assessment, which they did, and KCWA awaits the costs. He said he
would then pass that information along. He said Walker Ridge would maintain ownership of the
assets, and KCWA would maintain it for a fee. This approach would not interfere with the
restrictive covenants that governs the water provision for the subdivision.

EXECUTIVE DIRECTOR/CHIEF ENGINEER’S REPORT

ONGOING PROJECTS

IFR 2021-22: Update

Mr. Simmons showed the board a graph showing the historical sales and usage of the
authority. He said sales were increasing, however that didn’t necessarily translate into equivalent
higher revenues from retail sales as a large portion of the water being sold as presented is
wholesale. He stated that as an example, Quonset Development Corporation, is currently our
largest draw of water and it is being billed at an PUC approved wholesale rate which is less than
the retail rate.

Mr. Burns updated the board on the construction activity. He said the Pontiac PRV was
up and running. He said Johnson Blvd. was resurfaced. He predicted that East Ave. and Pike St.
should continue all summer long, and that includes Cowesett Ave. as well.

Meter Change out Program: Update -Large Meter Program

Mr. Simmons updated the board on this topic. He said there were 46 meters remaining to
be installed. He said 15 were surveyed just today.

Office and Maintenance Facility : Construction Update

Mr. Simmons updated the board on the progress of the new facility. He showed still photos
of the building’s progress. Mr. Duchesneau said the roof was on, the floor was poured, the siding
was up, and the project was on schedule. He said in a week or two, the progress should start to
pick up, with interior work being worked on.



Legislative Update: PFAS Bill H5861Sub A & Lead Bill H5007 Sub A signed by Governor

Mr. Simmons gave the legislative update. He said H-5861 became law setting the
maximum contaminant level (MCL) at 20. It requires water companies to sample the PFAS level.
He said the EPA is looking to sct the MCL at 4.

The next bill, H-5007 is called the lead poisoning prevention act. It calls for the
replacement of lead and galvanized pipes. He said the authority inventories the pipes during the
meter replacement program. They are going to prepare a map that outlines the locations of the
lead and galvanized pipes.

East Greenwich Well: Design Update — Incorporation of PFAS treatment Action Item:
Contract Addendum 2 -Facility Design Services— Pare

Mr. Simmons said the EG Well needs to be redesigned. He said this addendum deals with
a full-blown design for PFAS removal. He said North Kingstown is interested in working with
KCWA as they have the same problems. He said they are doing model runs to see if they want to
get onboard. He also said the partnership makes sense for North Kingstown as it brings complete
resiliency to the community as PWSB has no PFAS water. The contract addendum is to Pare’s
contract and the cost is $248,000.00.

Mr. Kortz asked if the existing building and design could be salvaged. Mr. Simmons said
the conceptual data for greensand filtration for iron and manganese will be reused, but Mr.
Simmons said reworking the existing building may not make sense for the updated project design
which includes and bank of filters for PFAS removal. The team will try and work with the existing
infrastructure as practically possible from a logistical and financial standpoint. He stated as hard
as it is to do, it may actually be less expensive to start fresh in some aspects of the design to
efficiently accommodate the PFAS removal at scale. This become even more of an issue with the
possible partnerships with North Kingstown and QDC.

Motion made by Mr. Rousselle, seconded by Mr. Donovan, to approve the contract
addendum to Pare for $248,000.00 for facility design services.

Motion made and duly seconded, it was unanimously
VOTED: That KCWA approves the contract addendum to Pare for $248,000.00 for

facility design services.

There being no further business before this board, on motion duly made by Mr. Rousselle,
seconded by Mr. Crossman, and carried, the meeting was adjourned at 4:10 p.m.
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Dated: August m , 2023

-

Patrick J. Sullivan ‘
Legal Counsel



KENT COUNTY WATER AUTHORITY

MONTHLY FINANCE REPORT

FOR THE MONTH ENDING JUNE 30, 2023

Cash Receipts & Disbursements

Washington Trust-Deposit Account
Washington Trust-Checking Account
Washington Trust-Restricted Accounts

RIiB-Revenue Bond Fund
BNYM Restricted Accounts

Collections
Disbursements

Revenues

Monthly Budgeted
Monthly Actual
Over/(Under) Budget

YTD Budgeted
YTD Actual
Over/(Under) Budget

Expenditures
Monthly Budgeted

Monthly Actual
(Over)/Under Budget

YTD Budgeted
YTD Actual
(Over)/Under Budget

YTD Budgeted Surplus/(Deficit)
Sales

Open Receivables
0-30 Days

31-60 Days

61-90

Over 90 Days

Jun 2023 Jun 2022
1,892,150 $ 1,857,197
80,430 77,292

. 30,553
13,683,315 17,261,974
18,956,403 19,935,884
34,612,298 $ 39,162,900
1,447,116 $ 1,857,542
3,380,877 S 2,546,479
1,511,334 $ 2,317,721
2,471,795 1,889,646
960,461 $ (428,075)
21,640,000 $ 21,300,000
22,929,250 21,096,654
1,289,250 S (203,346)
1,420,267 $ 1,634,949
2,017,491 1,617,959
(597,224) $ 16,990
16,042,179 $ 15,541,213
17,805,595 16,048,065
(1,763,416) S (506,852)
(474,166) $ (710,198)
2,480,502 S 1,995,397
2,654,527 $ 1,893,159
(12,349) 215,855
81,816 68,450
62,074 332,478
2,786,067 S 2,509,942
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